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Defense Aitache System Re-

cruits NCOs

[f you're an active dury Army NCO,
in the grade of ES through E8, and are
luoking for an exciting, challenging and
rewarding new career field, then consid
er un assignment with the Defense Ax
ache ystem (DAS).

The DAS s now reciuiling unly the
most qualilied WOOs seeking Juing Ser-
viee Stalt assignments within Aunerican
Lmbassics in over HU locabons world-
wide, Sclected NCOs represent the LS
Army and the Defonse Intclligenoe
Ageney while serving diplomanic assign-
monts within Turope, Naorth, Central
ard South Amencan, Africa, the [ar
Enst and the Middle Fast,

Mo other Army Program providies
soldiers with the oppartunity o live and
work In so moeny different countrics as
well 45 experience 50 many diverse and
unigue vultures,” said 883G Linda Peter
ki Acy Adlachie Manspement's En-
Lsted Assignments Manager,

MO consideriog attache duby musl
b om active duty, quality for a top secret
sceurity clearance, have a general teche-
mical scare of 1145 ar lugher, a clerical
seore af |20 ar highor a typirg score of
dlwords perminnte or higher and be ta-
milint with the latest PO oward proces-
sora. Soldices must also test [0 ar high-
er an the Defense Tanguage Aptitude
Battery. All family mombers must he
LS. eitivens and mect the medical stan-
dards for the eonmtry of assignmaont

Prerequisites, applicatinn proceduires
and countries available within the pro-
Zrom ean he found in AR AT -A00 Cane-
et 550G Peterkin ot CONM (410)
F12-0137, extension 2R33 or TSN
033 2134, extansion ZR215. M

CHE W Camilie
Armne dgache Managemen Division
Fu Meadde, ME Q0555008

Mew Repulation Guides Driver-
Training Programs

A new AR BO0-55 The Army Driver
and Operator Standardization  Pro-
gram (Selection, Treining, Testing, and
Licensing) is now in effect. Tt replaces
AR 600 35 Maotor Vehiele Driver and

Finipment Operatar Selection, 'Trains
ing, Testing, and Licensing, dated 26
September 1986

The new rop containg information on
driver training that formerly was found
only in FM 55-20. 1t also eontains guid-
ance on driver interviews, the Physical
Evaluation Mensures Test, chart for
selection of instructors/examiners, train
ing vourses, hunds-on road tests, sample
writlen tests and much more,

Last yenr, 18 aceidents with two Fala-
lities revealed inadeguate dover baining
programs,

Pirver-tramng packets are fielded by
the Iransportation School. They include
1 21405 Tramng Program tor the
FIEM T through 10215055 1 aiming
Program bor the 1L These packets
contaim risk-nsscssment matrices, lesson
mtlines, semple traiming-arca designs, A
aample training schedole, paper eopics
of transporencies, written and hands-on
performance tesis and a listing of
associated videotupes,

FOC is SFC Jellrey NMewion, Trans
porlation WO, DEN 555-3001 o COM
(205) 255-3901. 10

{ountermeensurc
s Airay .Qi.'_J':"iru lhr.'r."r.:_ Fr. Rur I’a-’g A

Unigque Program OiTers Uivil-
ian Job Training to Military

Military personnel being separated
because of downeizing may be able 1o
train tor jobs with the states of Georgin
and Alabama through a unigue inida
Live,

“Job training is available [or medical
[ields, truck driver, elecironics, pulice,
morbiviane—vyou pame 1" suid Ted
Craiy, direvtor ol Lhe Career and Alum-
ni Frogram [(ACAP), Southern Repion,

The program is funded vedes the Jals
Traming Partnership Act ovesseen by
the LS, Department of Labor in coop-
cration with the state of Georgia. Craig
secvred the funding to expand AUAP
assistance o soldicrs

FACAL train: peaple fo look for
wark, fut it docsa't find jobs for them”
he said ™ Uhis program takes the ACAD
rhilosnpky anc step torther

Colleges and  oniveraitics,  frace
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achoolz and commercial tramming schoals
provide framing.

Alrhemgh milikary personne! around
the conntry may apply, target andicnes
includes soldicrs at Fr. Benning and oth-
cr military installabinna in Georgia. Ap-
plicants muat plan o reside in Geargia
ar Alabama after eampleting training.

Tuition, books ond supplies ore paoid
for,

Persunnel  must  show  evidence
they're leaving military servive because
ol downsizing, Prool s the No, 4 copy of
I Form 214 Personcel who relived
because of their retention control point
arc also eligible, Those who separate
with payments from Yoluotary Separa-
tion Incentive or Special Separation
Denetit may also apply.

It anterested in the program, call
Craig or Itochelle Bavtista at DISN
R S=-4R5 2N r Crm {15
SA5-AR0 A2, Materials may be Faxed
o DEM 8357642 or COM  (7048)
345 7642,

Craig says ACAP oreanizatons at
installations in uther stales should be
alde Lo make similar arrangements with
thie Lubor Deparlment and state Tabor
departents, ACAP ollicials wanting
details niy also call him or Bautista, M

Ho Camiid et
THATNW Kewy Senvice, Fr Monroe, K

Disease Causes More Casualties
Than Enemy Fire

A soldier in battle stands a greater
chanee of being felled by bacteria than
by enemy fire.

“Bvery war we've been in has had
more cisualties 1o disease and nonbactle
injuries than o wounded in action,” says
Dy, (COLY Jumes Bules, Training and
Dowtrine Comimand surgeon.

Dhiseases amuong loops serving in -
developed areas of the world, while pre-
ventable, are not unuswal. But Bales says
there are “red Hags,” wdications that
chszase prevention needs to be reem-
phasized on installations in the United
States. Limuted outbreaks ot illnesses
have been traced to bood-lorne bacteria.

“If we deploy to a Third World coun-
try, what'sif going to be ke there! Whal
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we're seeing 1s not widespread bat the
mzidents mavincheate a hreak i7 00rsys-
tem,” Dales said

The coctor lavs some of tha hlome for
recent illnesscs o reduced resources
and imaticntion W proven sanitetion
methads,

“We've loat quality assurance evalua-
tors [0 oversee food service vonlracius,
We're using trainges W do KP amd they
may net receive adequale supsivision w
food service sanitation,” e said.

Ome food-borme lness outbreas ve-
curred during a field training exervise
(FTX). Tha cause was unsanilury Mei-
mite cans used o take food w the lield,

Units are equipped with sanilulion
kits to prevent such vivuriences o the
Cleld,

*Cocnnandzrs have sannking bad-
peds but still aave o acaquire csaential
warlighting couipment. Sanitation kits
hecome low priorily heonuse command
ers mever have touse them,” Balas said,

Fizld sanitatiem disy is also an addi-
tional assignment for soldicra, With re
duced manpewer, saldices are already
pectorming several other jobs hesides
therr primary duties.

* e fond-horne illnesses that we 2ot
[in Desert Shicld’Sorm| were from
fonds that were rafsad in places ke Pa-
kiztan and T.ebanon,” Beles said.

The Navel medical study sampled
2022 military personnel during Deserl
Shicld. Nearly 57 percent reported they
had suffered from diarrhea; 19 percent
so severe they were unabla to perform
thedr duties.

“What it zets down 1o is 4 leadership
issue, of unit discipling and individual
discipling,” Bales said.

MNOOs are the mostimporlant parl ol
arotecring the foree because they en-
force unit discipline, “But they responal
towhat the lesdership empliusizes,” he
said,

Bales thinks that tield exercises
should be Lol into FIXs.

11w conunander who did nat hring
Lis sanitation kit to the lational Teaining
Clenner was told he was going ba e given
1D peicent casualties because of diar-
thea, tatwould getcommand atrention.

“T's like saying, ‘vz nzver used a

spare tire 50 therefore 1 won't heep
cne,”” Balessays ol the currenl smpliasis
on field sanitation. M

M Cirddivetd
TRAST Newy Senvive, Fe Muoeiese, B

NCO Selection Boards

Within the next several months,
selection buards will meet at It Benja-
min Harrison, IN, and 5t Loos, MO 16
reconnend senior NECDs of the Active
and Reserve Avmy bor promotions and
advance schooling, Board dates ares

Sepr. 12223—(5t Lowis) cammand
rergeanl major selechans for the Army
Reserve,

Sepe fAfhef I4—(Fart Beniamin
[ larrisan) command sergeant I]‘Ji'i_i-:_'l:' and
sergeant major selections for Active
Army.

FREC nr.'a_,l'nr.'r:r. Mivivisan, 1%

Army Pust Tests Move loward
Inlerdependence

Tre Army paost of the 21st Cenury is
heing desigred and tested at Ft, Gordon.
GiA, with the ohjective of retuining and
impreving missien supporl and Ay
family standards on preally 1educed
budzets.

“If there's only enough money o
traln and house the foree Qi we pooject,
and there's noi encugh lell over lor all
the base operalions servives, what dowe
do?" seked Duve Lyou, chief of THA-
DO s community planning and design
division,

“There still will be people living on
military  installalivne, Who  provides
their servives 7

Under the muodel installation plan,
people who live and work on imstalla-
tiong will provide moch of those services
chemselves, They will serve an planning
terus o determine needs of the cnm-
munity, A community planning hoard
will oversee their work.

Yaldiers, family members, civillan
emnloveei and memhbers of the civilian
community near Fto Gordan volun
teered tooserve on the hoard and plan
mng teams
Future military installarions will de

pend on sucrounding municipalities for
many services installatinns troditionally
have provided for themselves. These
services inchide fire protection and resi
cential wasto manogement.

“We're moving awny from being an
independent encluve and we're muoving
toward being an interdepemlent vome-
munity...[with] the eivilian community
that surrounds us,” said MG Robert L
Gray, Fr. Gordun comunander. [l

Sim Caldtal!
TRADOWT Mewa Senviee, &6 Moroe, FA

CD-ROM part of FM 100-5,
Operations, Education Package

Distribulion of the THY3 version of
Fh 1005, Operations, has heen com-
pleted and shonld he available now on o
worldwire hasis

I'he package, not intended 10 subsii-
fute for the manual, is a valuable (ool
that will assist commanders and leaders
in developing their leader development
and tralning programe,

The CD ROM (compuet dise, 1ead
only memaory) edition ol FM 100-5, con-
taing cndmaton and coler; has an sasy
navigation panel, allows [iles o be elec-
rronically updated without sigmfizant
rekevbourding, luy seach capabiitics
and provides access o other reterences,
including the wld Fh 10-5. 1t 15 aval-
able doswn 1o e brigade level,

Althougl the CD-ROM can't be ca-
pled, a videw and 35mm slide program is
wvalinble sod may be copizd. Umt levels
would nesd (o go up the cham of com-
mand o ublain copics,

The CD also holds the standard
Agmy training system, which shows the
waty i wriling the service’s frainimg pro-
LTS

The disc runs thraugh a deve eon-
necled to a cormputer. The monitor dis-
plays text and pictures and sound comes
through an artachad apeaker.

IM-I0 comtaing the Army's key-
stone doctrine for warfighting, as well ag
for conducting operations other than
wit.

Fraining ane Docerine wrerncae!
i, Monrows, T
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Trained, disciplined, selfless soldiers...

Taking Care of Soldiers

Ehen fu SEC k't T

By LTC Greg Kaufmann

u you remember those old docu-
D e ikay Dlios Tvoo Vielna il

showsd napalm being dropped
an enemy positons? Lo yon remember
how that napalm slashed and humed ifs
way theomgh the target arca? Now imag-
inc sitting in a FINOVOWY aboat SO verds
from the point of impoct of on F-16
crashing into o C 141, waiting for the
chure issue derndl.

You heor the explosion. You see tha
{ireball prow and move toward you. You
have only a second or two o decide w
duck down enthe Noer ol the HMBMYWY,
You leel the heat ol the freball pass over
you, hear the whine o rpped metal and
20w disclianging and leel e
weipht of sometling on your back,

Adtes the lveball passes over you, vou
jump out of the HMMWY to escape the
tire. Mext, an unknown soldicr tackles
vonr and povnds you on the back, Yoo
leamn that the entire backade alb vonor
nnifarm was hurming, & resultof rhe bery
fueland the melted plastic from the cove
cr of the FIMBYSY. You're on convalos-
cent leave within 45 days.

This i3 a prime example of soldiers
taking care of soldicrs!

[t wasn't napalm, but the ficry, frog-
mented remnants of the F-16 that
slashed through the Green Ramp pre-
jump troining aren and the soldiers
siending there, that left the same kind of
devastation—u trail ol dead, injured and
burned soldiers, The lives of roughly 100
avidlion suldiers [rom the 18th Aviation
Bie (Corpe) (Airburne) who were there
have not been the sume since that day,
March 23, 1894, The 82nd Airborne Di
vision lost 23 outstanding soldiers that
day to this freak sequence of events.

Through lugk, as well as the alertess
of CPT Jessie Farrington ands others, 1
and the uther soldiers from the brigade
survived the inival fres and explosions,
Jessie nutived the F-16 pilul gjecting
from his aireraft and warned us, giving
us the two to three seconds needed to
scatter and survive,

THE MO JOURRMALAEUMMEHR '

Nrefaiiars wWork 1o axtinguieh tha firs.

Our survival ullimalely ragslated
o the survival of other injuwed sal-
dicrs, bzcanse 1Hth Awvigtion Bde sal-
dicrs unmediately threw themse bves into
the accidznt scene to provids first aid,
commtort and assistance o injured sol-
cicrs as they igrored exploding rounds
af mm ammio

The cxtent of injurics rangod from
slight tov severe—hurns, cuts, hroken
Fones, puncture wonnida, gashes With-
el hesitation, soldices immediately he-
pan applyirg many of the hasie first aid
tasxs learned under the Common Task
Training (C7TT) program. Fvery soldicr
intervicwed afterwards emphasized the
importonee of this training, of how it just
seemed to ‘Kick in® when they needed
it # good example of the benefits of
realistic, tough training to standards,

Tlearned many things that day about
leadership, More importantly, and the
reason I'm writing this now, T leamed
the vilue of discipline, training and ini
tiative. And, 1 learned just how great
our soldiers are and the true meaning of
seltlessness.

The lasting impression of that day
wig the delining of selflessness through
gedons, In a situation that called up
images ol Dunde's Inferney ndividual
acts of heroism wera common, A soldier
flinging himself on another soldler 1o
shield her from the fireball, forfeiting his

Flames enquif 5 C-197 rangpert hit by faiing dsbris as Pope AFB

lile in the a¢l, Sol-
diers ignored thei
own burm and shrap-
nel wounds, explod-
imng ammao, scatlered
tires and  hlinding
smnke to resene ard
airl others. [Ewas o
this seenc of injury
and death, flames
and exploding ord
nance, thet OUr Zrac
soldiers from  all
the unlts present on
Green Rump that
duy—reacied, Their
personal iniliative
serves o deline whal
is best about vur prolession, wlial s besl
abweul our vemrades, what s Dest aboul
vurxelves,

I estimale aboul 30% of the soldic:s
present were tramed as combat Libe sav-
cos, (o fhind dav, every bit of time these
soldiers spent away bramm the umit fooal-
tend traning in the past— paid off,

Iraining, discipline, physical and
mental toughness—these basic soldier
skillswere key clemerntsin the sneccssfil
treatment of the ingured soldicra From
scnior NODs o afficors to chaplains
(s af them eombat life savers them-
selves]—rhey wore soldicrs taking eire
af soldicrs.

Many soldicrs live taday due ta the
effores of their fellow soldiers. But when
all is said and done, the training and dis
cipline we demand of ourselves and cur
soldiers determines our readiness and
ability 1o care for ourselves, As many of
our peacemaking and peacekeeping
misslons are so richly illusirating, it's the
basicsoldierskills ther ultmately areim
portent. It'sthe execution of tough train
ing to o tough standard that pre
pared and preparas  soldiers for the
challenges they faced ona fiery 23rd day
of March, 1904,

Fanfmann 5 comumander, Ist Bn, 58th
Aviation Regimene [Carps) (lirharac),
1. Bragg NC.
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Iy SGM Stephen 1' Raschke

or many Arat sergeants, the name
F“T napeeror General” ean freezs the

il o bl the bload.

The first reaction to an IG phone call
is often an unspeken, “Which one of my
chapter cases didn't like what 1 did
teday?” An announcement of an 1G visit
is graetad with the same degree ol en-
thusigsm as an inlerrogation by lhe
Spanish Inguisition onve was,

Many first sergeants have heard su-
ries aboul buw the 13 can tuin their ca-
reers. Rumors abovnd on how an L s
combination judge, jury and coecution-
BLL

Will such misconceptions, it's no
wondzr that first sergeants view an 10
“1' Lere to helpyon,” with a great deal
of skepticism.

Haviag served as bath first sergeant
aid as an assistant to the 10, howeser, |
van Lruthivlly sav that both positions
nzed each other,

MNuovmally, first sergzants and 10s
dod’t come in daily contact with cach
other. The only time their jobs interseet
iswhen asoldier makes a complaint com-
CErning Somenne. nr some practics in the
urat o the snldicr needs assisonee and
ix nnahle riv get it throngh nermal chan
ncls

vinat af the time, the prablem I3
salvied thromgh one 10 phone call to the
involved first sergeant. Thesoldier could

4

“Good morning, first sergeant!
I’'m with the Inspector General’s
Office and I’'m here to help you.
Hello?... Anyone there?...

have gone 1o his first line supervisor and
then the first serpeant und solved e
problem, Many soldiers believe the 106
will [ix their probles Tuster fThHe FOFcan
gave e b cesiing throughe red tope .

Having Lad the opportoniby o oper-
ale from Dot sides of the fence, 1 know
why the word “lirst” is the top NETYs
title, Thz “first” sergeant onght to he the
first fafier the frit-line superisor) in-
volved m the problem, and the first 1o
have a shat at any snlntion.

The tiest scrgeant, knowing the sol-
dier, the unit and the misaion, is o critical
link herween the saldier's prablem and
the solution. The first sergeant, the per
som in charge of and intimately involved
in the dav-ro-day running of the unit,
normally is in the best position to solve 4
soldier's problem.

Thar doesn't mean that the lirst ser-
geant s always able 1o solve every sol-
dier's prablem,

Somctimes it's o matter of the first
sergeant's perspective, of not being far
enough away from the problem to be
able to see new or different solutions,
Crher times it's o marter of not having
all tha tools to solve the problem, vl nul
knowing about all of the apencies avail-
sble or all uf the nevessary steps.

Thut's where the 13 can help, espe-
cially ulier the soldier’s chain of com-
mand has seemingly exhiausted all of its
options,

The 16 will give the chan of com-

mand @ chance o solve the problem.
That's why the first sergeant gets the
rthone call.

[Cis o their NOO: will sk questions
like, “Dayou know about the problem?”
“Wha's heen invelved?” “What has the
chain of command done to {ix the prub-
lem?"

[n vrder lu auswer these questions,
I've developed four rules that may help
vou e i [st sergeant in your relabion-
shup with the LG,

Fule #1; Don g defensive,

The [0 s anly teying to catablish if
there is a problem, and what has already
been dane abont it 16 dan’t cngage in
witch hunts. They're maore enncernad
with tinding anlutions than in fixing
hlare. Chaly when the chain of com-
mand needs assistance 1o solve the
problem—and aily then—will the 1G
get involved.

More imporlantly, [Gs and thew
stafls are smurt enoupl 1o know that
there are two sides lu every storv, and
ihey are expericnced enough not to
jump o conclusivns widil all of the back-
pround informelivn is known,

That phone call from the 1G is an at-
temptrro gather thatinformation, tosuls-
atantiate or nonsubsluntiale a vom-
plaint. If the complaint is aguins| you o
your handling of a given situation, the 13
will listen without making judgments,

Not onlywill an expericncad IO know
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(hat be bas ooly the soldiers side of the
stary, but he'll also koow hatl he ma
aeed vour knowledpe and expericnce as
a first sergeant to resalve the issuc.,

Bule #2: He lranest wifl fhe 1,

Unee the WG staris to get involved
with the problem the troth will he
knewwn. When anvanc involved insnlving
thes prahlem is nat eandid with the TG,
nnt enly is that persan's integrity on the
line, hut clouding the dssue doesn't help
the sondier.

Thia rule is eapecinlly important it
van ar your eommander have made o
miatake. Given the foct that first ser
peants often deal with contradictory
command policies, dozens of Army reg
ulations (some updared monthly) and &
ton of papersork daily, its remarkeble
that first serzgeants don’t make more
mistalies,

Since the 1G is commitied (o0 resolv-
ing each cuse, preparing yoursell (o an-
gwer the complaint and propuose selu-
lions (o the complainl will get you daal
much further along o resolving e s
TES

Ruled3; Be Prepored.

To respond w the IG as guickly as
possible, you will have 1o provide docu-
meznbalion ur Gacls i some otlier for,

L soune cases, Ist sergzants have re-
sponded to my gquiries saving, *Yes 1
know all about it, I counseled the soldier
two or three times on the issue.” When 1
asked tor copies ol the counseling acs-

cion, however, they either answered, 1
didn’t make out a formal counseling
stalement.” or “Tdon't remember exact-
Iy what I said,”

My experience with the IG laught me
s Lrst sergeant, that when Leounseled
soldiess on their problems or issues, 1 al-
wavs ensured that any tormal counse ling
was documented and on fle,

This on-hand docormentation helped
when | eeceived my calls from the TG Tn
cases dealing with individual soldiers, T
had the necessary documentalion 10 1o-
anlve the issue quickly and completely.

Dacumentalion is time consuming, 1
ke, Buba firat sergeant talksto o lotof
trocps in amonth, and there's noway he
or she can remember everything that's
said without some sort of record keep-
ing.

That doesn't mean writing down ev-
ery conversaton wich a suldier, or wiil-
ing down every single word, But, muosl of
the phone calls you'll et as a tiost ser-
peanl will be abuoul asoldier you've dealt
wilth revently, aud iVl be about a prob-
lem that soldier is having.

A simple record—thesaldicr's name,
with a hriet description of his or her
prablem, what yon recommoended, or
what actinn you expect the seldier 1o
take—rprahahly is auffi-

Il the 1G doesn’t have the answer,
there™s a pood chance he kuows which
regulation, policy letter or memoran-
dum has what vou need. He won't da
your rescarch tor you, but he narmally
has the resources avarlable fo aszist you
in making sure that yon have all the nee-
essarv informahion ro profect your eom-
mandoer

Tank at the 10 not as an adversanry,
hut as anarher resouree, Use the IG 1o
help identify problems before they hap
pen and to explore possible solutions o
problems, when those solutions seem (o
full into any repulatory or policy “gray
areas.”

Just remember, the 16 isn't a come-
mander and isn't in your chiain ol cow-
mand, The 1G advises the hipher com-
mander on irregularities and may make
recormendations W solve the problem.

Essenlially, the two of vou have the
sane responsibility of taking care of the
saldicr and his or her tamily members,
and a commitment to making this the
best Aamy possible

I’k easicst way for the o al you [n
acenmplish these missions is towork 1o
gether. Perhaps the four rules I've devel
aped after my time os both o first ser
geant and 1G will help.

cient.

Finally, Rule# = Lie
the I,

Calling the TG be-
fore an issoe becomes o
enmplaint, is one woy
yoooean kaep your
phene calls fram the 1G
to a minimum.

One of the biggest
problems first ser
geants have is when a
commander's inker-
pretation of whit a rep-
ulation states may ool
L the sume aswhal e
Army ur some olher
agency inlended,

[ order o protect
Yol LZlJI[lJ:liil]dt?l rl [LINEE
pulicy violalions, vou
should  resewich  the
pethinzul repulations whenever a now or
guestionable action is about to be taken.
Iy shill have questions as to the legal-
ity or propricty of & given action, the 10
may be able to bl

first

77

wore first

‘he first

first
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Aeaschike is sergeant wajor af the Military

Iraffic Management Command, Fastern
Area, Hayonne, NI
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By COL Herl Harback

[ weas soeasy e good old days. We

Liad the forces and were tocused. W

could see, touch and cven smell the
“encmy.”

We were combat-rzady and leaning
losward tothe sights of a Herhn Wall, ted
star and hammes and sickle, cven to the
whitt ot smoke from a [lavana eigar W
cnew aur WA RLSAW pact cnemy air-
craft flasheards front and back: CAP-
STONEalignments puarantesd that fel
livw-nn foree; and the monthly Lariat
Advance wake up call wos o reassuring
signal 1o all. We were in our combal
comfort zone tnd time was on our side,
Hub Ah! But times have chanpead,

The international read signs ol evil
are pone, And with thal here ssews o
no longer be a need fora large slanding
army, prepositioned furees o past Lud.
gl levels, As ollier national prioritics
demand the dellars and attention, the
adape that "tme is money™ s becoming
painlully elea,

Reduclions in resources quickly
translate lo a “do more with less”
menlalily where the liimate "less™ 1s
leadership tuns, Our “Hash to bang™ on
nussion execution has just been tights
ened, *No problen, " s the Yont of sight,
oul of mind” response by many who
don’t sense a preseat danger. Buat the en-
ey st gone, s only changed 1s
siape, The current enemy situation is
Detter described n terms of a “shape-
chianger™ tvpe of Diee p Space Nine gone
bad, but not gone. What 1s gone is
TIMLE

Leadership Warp
Ohir natwon expects us to accomplish
the uncnown, but withav? any “om yonr
mark, get ready” preparatory signals,
Time toget ready and facnsed—rrained

6

-
el

Leadership TY Plﬁnningl

up, peared up, firedup-— is gone. Time s
heing condensed while the speed of our
world has picked up.

The past leadership ern where we
could pace ourselves has vanished. Stall
lavers are gone while demands [ur real-
time decision making are in, This is
more than a just need for @ Franklin
Flanter or better time management,
Simply stated, they've taken away the
speedbumps but not te hills sod curves,
We're in leadership warp diive,

Our uld Ay hiad preat speedbumps
Built in tial provided blocks of time for
us lo pel ready, The large size and re-
dundancics provided time. Hearng ahle o
track and predict international tronhlz
spats allowed us to shape onr responses
m a hmely mannes We had the lusary of
keang ahle b delay decision making until
more infrrmation was in and more ap
tions developed. We could “Hill” time
withanl any negotive effects, We now
find eurszlves moving at acceleratad
apocd past discarded time regulators
and protectors 1o undefined decision
points. Time hos been drastically cut
while the readiness misslons still remain,

There will never be another six
months of prep time while the enzmy
watehes; “come as you are” rollouls are
here with all their inherent dengers, IL's
s though the fire station has been
moved into ancther county but the folks
atill expeet tha firemen to make it in lime
end put out the fire, The issue for us, as
leaders, is how we are going (o make up
for that lost time. We need to somehow
create more time in order o be able o
centinue to perform within thal ex-
pacted band of excellence.

Finding Time

There are six weys e do it Each in-
valves the understanding that the point
in which rime is most eriteal s during £
nal decision moking, If thor period is

eadership

used for preliminary or time consuming
activitics, then allwill stack up into a grid
Inck within that “do or die” time ele-
ment. We nead to protect the 11tk hour,

In other words, planning abead i
motre critical than ever befone, The prob-
Jema, you tell me, & St pow don'tivee the

fne today 1o regd on. Okay, Bul Lbelieve
the more accurate stalement is thal you
don’thave the time SOT wead on, You
can assure having luture time it you ine
vertrome lime now, The following trains
ing vhbjectives can recapture control and
repain that needed tume.

Bl Soldier Cave. How often have we
Found ourselves in the lask theoea of a
rollovt when a “why didn’t T know this
Betore ! crizis hita ns. It ranges from “[
cidn't think T needed the power of attor
ney” o the more complex “his 17-year-
nld wife speaks no English,”

Mo matter what the issue is, it will
eomsume time. There are future crises
you will face that will involve your sul-
diers and their families, The choice vou
have is 17 to wait until the erisis o learn
ahout your soldiers and in so deing con-
sume critical decision and setion lime,
or 21 do that essential soldier caring
now. The latrer will protect ume during
the period where it's needed he moet. [n
essence, caring lesderchip done today
provides time to be banked willy ils divi-
dends available [or [ulure use,

E Fitness. There's no deubl, wiven
enough time, [ could be in super shape,
That thought poes through iy mind
near the end of each PT test I take. But
thosa pushups, situpe and run are only
partof the prerequizite requiced fur is-
sion success. Tolal soldier [lness encome
passes the mental, moral aod protes-
sionul, ae well as the physical,

All reguine time., There will never be
pacueh e o get wp to speed when
we're aligady on the farmac. You can’t
take an Olympic moment and appeal fo
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Withoutopeed

cideline judges about not being ready.
Whenwe were a lareer, more redundant
foree, there was time, but ne longer, If
vour soldiers aren't physically fit,.don'
have their heads screwed on righ.,
uren’t clear in their sense of fairnese,
direclion and values,. or, aren'l compe-
tent i e skills, knowledype aoad abili-
bies when o cosis occurs, vou will Le
tasked witl trylog to tucn all that around
within an impossably short perod ot
tre " The ald Pram ol iilter commercal
is an accurate metaphor “May for me
o (at the cheap price of an oil change)
or payv for me later (at s devastating
price of o new engine).” The right lime
tovhe in prysical, mental, moral and preo-
fessinnal shape is now, nat later.

El Standards. If your tecm doesn't
know the rules of the game its hord to
win the game. You would never think of
sending ina team withould them being up
o speed oo playvs, rules aod “wlal i
diills, We koow il's near hupossible 1o
try to Lone up while on the move, Dut
we'te putlty of thal wore oflen thag we
want o admit. Now is the lie 1o en-
grain the standards of discipline, salely
and perlformance,

Slandards deling (e boundaries aod
sel the azimull, Thev need (o be vom-
mumivated, voderstood and [ollowed,
We mav be able 1o accomplish scine o
Ll Lasl seconds Dut they will consune all
the available lime and will tesull o ulli-
mwate nussion Gaiduce, *In place™ stan-
dards provide to uws the conumon lan-
guage and dusction for cur drills and
SO and allow us ta call maore “andi-
hles™ o fir changing condibinns
n Hattle Vocns, We're our worst con-
emy when it comes tn batrle-foensod
training. Ton affen woe view Iraining aa
heing “real” nnly when done in s major
fraining arca cnvironment; garrison
training (color that “hey vem” taskings)
is seen o as 8 training distraeror. We do

our soldiers o disservice when we os
sume that mindset,

First, we're morigaging readiness
when we taxe a “Mational Training Cen-
Ler or nothing " approdch. Second, we'te
seLling purselves up fur extrawork, il nol
Lailure, with the vse ol a “po adoinistra-
tive"” windsed for gavrison and “let'’s gel
serious” sel of rules for the feld, A res
ceut example doves hoome the point.

Mere than ane hattalion was askedd by
their garnsons to heln during this wins
ter's formidable storms, Tleavy coquip-
ment demands, ronnd-the-clock apera-
tinns and numerons fragos wors placed
nn thnae unils.

The question is whether they ap-
proached them in o hattle-focused man-
ner with TOCs and appropriate
F&OFs  ordid the softcap shuffle, lizht
inits LBE and bagsic combat equipment,
take vonuol? Allhough they worked
hard, they learned bad habils while oul
there plowing snow-packed sireets, Just
tlink how moch e we could have
Danked o the Tuluwe ol we had used
those Leaining opporienibies as jusi Lal,
B Teamwork, The L way (o provide
futwre time is o be organized now,
Sounds siple encugly, bul we penerally
come up shorl oo s, The acid testisu't
complex, When we pel the nea quick-
redchion massion, qee low macl e we
(nd vurselver devoling (o team build-
e tiing the leam inlo shape.

This secs to mostly happen at a e
when thece s very Little tune lett, I we
won ld oy boild and sustain our teams
norw, mich ot the prame fime weuld be
trecd up for the eventual “standsin the
downir” decizion making demands. Char
fubure halds the need to be ahle toocall
those eritical, teamwiork dependent, on-
thesline “andiblea” The time o waork on
team nnencsi and finc-tune the symer-
gism 15 hofore the kickoff, not after i,
Fuven the hest run faothall teams do.

Bumps

Attitnde Finally, there"s the issoe of
attitude. Tt defines the team s vitalivand
high performance capabilities. A bad ar-
tituda se1s our aiming SUeis 100 NOrrew
and places our marks teo low. The Tuts
in the road begln 1o be mistaken as the
horlzon, To change that tazes a lof of de-
dication and energy,

The issue vnee again becomes one ol
up-Lronl Gmiog, Do you develop a win-
ning aliitede before the green light goes
on for the drop zone or during the jump?!
Adtitude involvescommitme nt and trost.
Keither are “shake and hake™ traits, no
actions which can be accomplished with
a Uguick Hx" mentality. They take time
and attenhan ' Theywill be rearly impns-
sihle fovcstablish when we're in the atart-
ing gate. TTwe develop the attitude now,
hefore that “eome aa you are” eall 15 is-
sued, then we will have provided to our
selves more time during the decision/ac-
ton period,

Iligh Speed—Low Drag

Our Avmy's vision specibically states
that there will be nobme outs far readis
nzss. U'his article pronades a simaple sols
dier solution toour accelerated pace and
loss of leadership fume, 'Too simplhstic? ©
dou’t thank so,

'y talking, about a strategic, think-
ing-ahead, mindset—doing things con-
currently; knowing our soldiers, devel-
oping a relationship with each ans;
kecping them fit in bodv, mind, soul and
abilities; and estabhshing standards
hased om ane Army's vision, 1 will also
provides them cloar Mission Fssential
Task T.isrs that are comhat-focnacd,
fonnded an teemwark and driven by a
truly warrine spirit.

Harhack i the corunander and diveior
engineer af the Lowisville Distvict, Corps
of Engincers, Fr Knox, KY.
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THE

1S THE
STANDARD

IS THE
STANDARD

By 580G Judd K. Sweitzer

n today's Army, we must be spores-

sive leaders, not merely sergeanls,

We must ensure our soldiers van
meet the challenges of the fulure by
training them w meel demanding stan-
dards, by selting the example and by
mauking them responsible for their own
activne,

L wur pursuil of providing strong, dy-
wane Jeadeiship, the bst obstacle we
must crush is the tendency to allow sibe-
standard pertormance. Tmagme, if yon
will, a simple gronping cxereisc on a rifle
range. According to T 239 M16Al
and M1bA2 Rifle Marksmanahip, an cof-
feetive ahat group is three rounds within
a four centimeter dinmeter circle, Ifyou
allewyour soldiers o complete thisstan
dord with a 4.1 cm diamerer circle, then
vou have defeated yoursalf and lost your
credinility. While it may not seem like a
hiz deel, and your soldiers may see you
a5 4 “nice guy,” you've just violated vour
integriry. Ifvou allow one soldier 1,1 em,
why not allow the next soldier 4.5 cm or
even 5 em?

If vou don't enforce this standurd,
why should you enforee a tme limit for 4
o mile run, the body fa stundard for
an overweight soldizr, or any uther stan-
dard? Standards, whether we personally
believe in them or not, are there [or a
regeon. We, as leaders, have oo choice
but o enforee them because Lhey e
crucial e maintaining a wugh, disci-
plined [uree,

Ar GEN Vuono stales 1 FM 222114,
Military Leadership, “a leader must
koow, and always colorce, established
Avny slaudards.” Selective standard
enforcement creales an atmosphere of

FL Jacksea B0 FAL

comfusion and disorganization. Yoursol
diers, even though you try 1o keep them
informed, will never know exactly where
they stand or what they should expect
from you unless you consistently enforee
all standards equally, While you won’l
win any popularity conlests immediale-
Iy, vour seldiers will see thal you woen't
accept substandar @ perfunmance and
eventuully come (o respect and trust
vou, and build a sense of pride and ac-
complishment .

Second, we musl ensure we canmeet
ull the standscds we demand of our sal-
diers, We muzd not just set the example;
we musl live il—24 hows a day, seven
days aweeh, O suldizis need personal
and prolessional examples to cmulate. 1t
we wanl vur soldiess' tespect and trust,
we el aceepl nothiog less than our
wwi personal best, and demand nothing
less than their best.

Meeting all the standards we ser for
our soldiers sn't easy, 1t takes dedica-
tion 1o meet the standards, yon st
know your linitatwons and practice self-
development to improve weakneases
As aleader, you must be confident, and
cordidence comeas from competonae. 1

8

your saldicrs sec that you don’t hove
faith in your own abilitics, they won't
tenstyour ability to lend them, You must
be proficient in hasie soldiaring skills
and your reapective technieal skills,

Finally, make your seldiers responsi
wle for their own actions, Ensure they
know and understand the standards of
behaviar and performance you expecl
and reward or punish them secordingly
for their performance. Give them the
choice, but hold them responsible for
what they decide. Don’t spoon feed
them, Giving them this respoasibility
breeds iniliative, pide and stronger bu-
ture leaders,

We must train ourselves and onr anl-
diers to standard. We must challenge
our soldiers, push them ta mect our
most strennous demands, and hold them
respansihle for their actions. Tf we can
do this during peacetime, they'll ba
ready for the rigors of combatl. Being a
leader isn't casy and oo many NCOs
end up bving tohe the “nice guy.” They
forget, that in the cnd, soldiars pay the
price for their leadoer's mistakes,

If yo want to wear the stripes on
vour collar and have the authority they
represcnt, accept the reaponaibility of
heing a leader. This means thot some
day, yon may have to ask your soldiers (o
dic dning what von tell them, If they trust
and respeet you, have discipline, and be-
licve in your ability to lend them effec-
tively, they'll meet the bartlefield chal-
lenge. M

SWEITZER Is a Small Group Leader for
BNCOC, US. Ammy Intelligence Cenier
and F1. Huachuca Noncorumissioned Of
ficer Academy, Fr. Huachuca, AZ,
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From the Beginning...

Compiled by Larry Armes

ho are the men that served as Sergeant Major of the
W.ﬁ.:my? How has the office grown or evolved since its
inception in 19667

A combined effort is in the works by the U.S. Army Cen-
ter of Military History (CMH) and the U.S. Army Museum
of the Noncommissioned Officer to answer these and other
questions concerning the office of the SMA. The project, in
its final form, will be a book (due out later this year) combin-
ing the historical research and oral histories of the office and
the men who held the SMA position.

The book is formatted into two sections. The first ex-
amines the historic role of the Army's sergeant major and
how the movement grew to create the office of Sergeant Ma-
jor of the Army. The work states: “It seems natural—even
logical—that there should be an Office of the Sergeant Major
of the Army, as the pinnacle of achievement for a distin-
guished enlisted career, with the prestigious location in the
Pentagon, and ready access to the senior commissioned offi-
cer of the Army.” It goes on to chronicle the development of
the office, how it has grown and evolved in the last 28 years,

The second section, devoted to the former SMAs, centers
on the eight oral histories that capture the Army life of these
top NCOs in their own words.

The intent here is to give a brief background on each of
the former SMAs, as well as the current SMA, Richard A.
Kidd.

William O. Wooldridge was born August 12, 1922, at
Shawnee, OK. He enlisted in the Army November 13, 1940,
at Ft. Sam Houston, TX. On D-Day he landed at Normandy
with the 1st Infantry Division. He also served with the 1st In-
fantry Division in Vietnam from 1965 till his appointment as
SMA. He served as SMA from July 11, 1966, to August 31,
1968,

Wooldridge’s thoughts on his first days in the Army:
*From Fort Worth we were bused to Ft. Sam Houston in San
Antonio and my assignment was to F Company, 23rd Infan-
try Regiment, which was assigned there...Basic training was
primarily done by your assigned unit. When we arrived there
in November 1940 we did two weeks of basic training at a
place called Dodds Field, Texas, by an Army corporal...they
taught us how to salute, how to march, squat, etcetera, Some
very basic infantry type stuff. Then we went to the company.
We had an additional two weeks at the company ...by the
same corporal.”

On July 4, 1966, General Orders, Number 29 created the
position of Sergeant Major of the Army. The order was short

The Army’s SMAs

and contained only three sentences. The first gave the effec-
tive date for establishment of the office. The second stated,
“The Sergeant Major of the Army will serve as the senior en-
listed assistant and advisor to the Chief of Staff.” The third
set the tenure of the office at two years.

A week later, on July 11, General Orders, Number 49,
would appoint William O. Wooldridge as the first SMA. En-
tering a newly established position, Wooldridge was given
instructions by GEN Howard K. Johnson, the Army Chief of
Staff. SMA Wooldridge called these instructions his charter.
The charter said, “As the SMA I will identify problems affect-
ing enlisted personnel and recommend appropriate solu-
tions. I will advise the Chief of Staff on the initiations of the
content of the plans for the professional education, growth,
and advancement of noncommissioned officers; individually
and collectively, I will advise the Chief of Staff on all matters
pertaining primarily to enlisted personnel: including but not
limited to morale, welfare, training, clothing, insignia, equip-
ment, pay and allowances, customs and courtesy’s of service,
enlistment and reenlistment, discipline, and promotion poli-
cies. You are to be available to provide advice if it is solicited
to boards or commissions dealing with enlisted personnel.”

Wooldridge's thoughts on developing the Noncommis-
sioned Officer Candidate Course, the so called ‘Shake and
Bakes:" “That was probably one of the least popular things
that I did...As the years went along and Vietnam became
worse and worse with the replacement problem. A soldier
would come out and he might be a very qualified young per-
son as a squad leader... The thing that worried you was how
long would you have him... You had to take someone you con-
sidered most eligible, many times a private, and give him that
position...He still doesn’t have the ability you need because
he had no formal training as a squad leader.. Why don't we
send him to a training center. Then after four or six
weeks...select people who have some promise of being lead-

an

CTS.

George W. Dunaway was born July 24, 1922 at Richmond,
VA. He enlisted during January 1940 in the 176th Light In-
fantry Regiment, 29th Division, National Guard and joined
the regular Army in February 1941, During World War I1 he
served as an Airborne instructor and as a platoon sergeant
with the 517th Parachute Infantry in France. In Vietnam, he
served with the 5th Special Forces Group and the 101st Air-
borne Division. He served as SMA from September 1, 1968,
to September 30, 1970,

Dunaway describes the first sergeant and sergeant major
before the 1958 rank additions: “In most cases a first ser-
geant would be the senior master sergeant in the company,
but that wasn't mandatory... sometimes you'd find a platoon
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sergeant  with
more time in
grade than a first
sergeant. The
first sergeant, by
appointment,
was the ranking
enlisted man in
the unit, The
same was true of
the sergeants
major, They
also wore the
diamond, but
were addressed
as‘Sergeant Ma-
jor,"eventhough
they were E-T's.
S0 it was pos-
sible to be a first
sergeant or ser-
geant major of
an organization and then transfer to the next unit and be a
platoon sergeant.”

Newly appointed 15G Dunaway took over a company that
was embarking upon integration, “About 15 or 16 blacks
were assigned to my company as part of the integration, Like
white soldiers, some of them were pood soldiers and some
were not so good...They were accepted as soldiers and
treated as soldiers ...no more, no less.”

During his first tour to Vietnam, Dunaway served as a
command sergeant major with 5th Special Forces Group. He
spent most of his time visiting Special Forces sites with the
Group commander, Colonel Kelly, “At each site, especially
A team sites, we would promote at least one deserving mem-
ber of the team...and present awards that had been earned by
the men, This on-the-spot promotion and award program
was a great morale booster.”

Dunaway’s thoughts upon finding out he had just been ap-
pointed SMA: “Now [ would have the opportunity to do
maore for the soldiers than | had ever been able to do before.
Now I would be in a position to change some of the things 1
had disliked and had heard so many complaints about. This
was an honor and I vowed not to let the soldiers down.”

EGM Dunaway prapares fo jJump with his lroops,

Silas L. Copeland was born April 2, 1920, at Embry Field,
TX. He enlisted in October 1942 and served from January
1945 to late in the year in Europe. During Korea he served
with the 1st Cavalry Division for 12 months. In Vietnam he
served with both the 1st Infantry and 4th Infantry Divisions,
He served as SMA from Octaober 1, 1970, to June 30, 1973,

During the Korean War, SFC Copeland served as intel
and reconnaissance sergeant. “We went over there [Korea]
with only 55 to 60 percent [soldier] strength, and that
strength was mostly recruits...to fill up our ranks...we
used...remnants of the Korean Army. They fit in very well.”

When the Chinese entered the war, SFC Copeland was
just a few miles from the Yalu River. They found out the Chi-

nese had entered the war when one of his Korean soldiers re-
ported they had captured a prisoner. “This guy was telling
me, “Well we can't interrogate him. He doesn't speak Ko-
rean’.. Immediately I went to the battalion commander, |
said, ‘Sir, we've got Chinamen in our area...” | heard a bugle
blow...The attack began with a series of rockets... The minute
they lifted the rockets, artillery, and mortars, they began an
attack, a cavalry attack on ponies...They came at us in such
volume until there was no way you could contain them,

When Copeland became the Sergeant Major of the Army
the office was still new and had many detractors, He was well
aware of this and acted accordingly. Copeland states: “Every
move you made, you always kept in mind that your move-
ment, your action, your relationship, your mannerism, ...ev-
erything you did was being rated. With a view of, *Well look,
if we do decide to disband the office or we decide to move this
office under another entity...we are going to have to have
some justification...” Therefore—shall we say—I guarded
against it. I made that positive approach to it that “This thing
[SMA position] is going to work. It has its place.’...Be their
[the soldiers'] soldier and their spokesman, wherever I may
go. Whatever the endeavor, always keep in mind, Copeland,
that you're representing the soldiers,

Copeland’s most satisfying moment as Sergeant Major of
the Army: “One of the most satisfying accomplishments dur-
ing my tenure was the Sergeants Major Academy coming up
on line. My going there reminiscing with Bainbridge and the
first commandant. The first sergeants coming in there, The
first course. Then going back and attending the first graduat-
ing exercise.”

Leon L. Yan Autreve was born January 29, 1920, at Ekloo,
Belgium. He was drafted in October 1941 and served as a de-
molition sergeant in both the North African Campaign, the
Sicily Campaign, and in France during World War I1. After
being discharged in August 1945 he reenlisted in 1948, In
Vietnam he served with the 20th Engineer Brigade. He
served as SMA from July 1, 1973, to June 30, 1975.

Van Autreve tells of his platoon sergeant at basic training:
“He was my role model for the remainder of my life, This guy
was absolutely impeccable in dress. When we came in out of
the field, if you saw him on a Saturday afternoon, if you saw
him on a Sunday, he was dressed to the 'nth degree, Footlock-
er counseling. He gave us footlocker counseling every night.
Every night he was out there on that footlocker, available to
us for questions or discussion...Everyone developed a tre-
mendous appreciation for him because he was always there,”

Van Autreve's views on the early NCO academies; “1
might say that, of course, the old academies were a good idea
for their time, but you spent too much of your time making
your bed so that vou could bounce a 50-cent piece; that was
the ultimate criteria. You spent so much time washing the la-
trine and the floors, and all that sort of thing. But it was a
pretty diversified program.”

Van Autreve talks strongly about NCO responsibilities
concerning counseling and moral courage: "The NCO has to
police his own Corps. You've got to have the moral courage
to counsel and to call it like it is. Moral courage, (o me, is
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much more demanding than physical courage, because we
have a tremendous amount of people, even to this day, who
are not appropriately counseling people and issuing false
counseling statements.”

Van Autreve’s thoughts on the SMA position:

“The intent of the Sergeant Major of the Army is to sup-
port existing programs and provide input that may affect the
possibility of additional programs. His idea is not to run to
the Chief of Siaff every time he finds a problem. Our object
15 1o go out there and attempt to cure the problem; take care
of it.”

William G. Bainbridge was born in 1925 at Galesburg, IL.
He enlisted in June 1943 and served in Europe with the 423d
Infantry Regiment and the 106th Infantry Division. During
World War I1 in the Ardennes Campaign he was captured by
the Germans. He was held as a prisoner of war until Good
Friday, 1945. After the war, he got out of the Army for a short
period,

In 1951 he was recalled to service. In Vietnam he served
with the 1st Battle Group, 28th Infantry and [1 Field Force.
Bainbridge served as the {irst command sergeant major for
the US Army Sergeants Major Academy. He served as SMA
from July 1, 1975, to June 30, 1979.

Bainbridge talks
about life in the pris-
on camp: “The camp
was not marked, in
any way, as a POW
camp. They had tower
guards, and | remem-
ber this airplane, a
P-47, came through
one day, and the tow-
er guard fired upon it.
Well, that 47 went out
and made a turn and
came back. He made
four passes on that
camp... There were
slugs ricocheting
around that place. All
of these other guys,
who had been there
for years, they were
out waving their
arms, The P-47 killed
something like 40 or
50 people...Not one
American got hit...he
got pictures... They didn't know how many, but they knew
there were American prisoners there. So when the 6th Ar-
mored Division came through, they made a push for that
camp to liberate us, and they did.”

Bainbridge's thoughts on accepting the position as the
first command sergeant major of the Academy: "I probably
made that decision as quick as any | ever made. In my own
mind, because 1 had been a proponent for so long of having

SMA Bainbridge is shown as & POW just
bafore liberation from Camp Stalag IXA.
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an educational system for NCOs, I thought maybe this would
be my chance to kind of put my ideas into this thing, because
[ knew it was important.”

When he assumed the position of Sergeant Major of the
Army, Bainbridge received his instructions from Chief of
Staff, GEN Weyland. "General Weyland said, ‘1 want you to
just operate like you've been operating; taking care of sol-
diers. Just let me know what you're going to be doing.’ 1
would tell him when I would be going someplace, and [ would
debrief him when 1 got back. But the general gnidance was,
‘Look for the things you think soldiers need, that they're not
getting. Let us know if we can help from this office.”™

Bainbridge tells of his most important contribution to the
Army as SMA: “It's not evident to the whole Army, but my
contribution was to the NCOES system...In my visits to the
field, I found out that there was money being used by com-
manders—that should be used for educational purposes—
that was going into field exercises...I got an audience with
General Thurman and | spent about two hours with
him...When the conversation was all finished, he said, ‘Ser-
geant Major..NCOES is not going to go away because of
money.’ That two hours, out of my whole four-year tour, |
think was worth it to the Army, and to the NCO Corps.”

William A. Connelly was born June 2, 1931, at Monticello,
GA. He enlisted in the National Guard during March 1950
and was ordered to active duty in March 1954, He served in
the Dominican Republic with Company C, 4th Battalion,
68th Armor, 2nd Infantry Division from October 1965 to
July 1966, In Vietnam he served with Troop B, 1st Squadron,
9th Cavalry, 1st Cavalry Division. He was the first SMA to
graduate from of the US Army Sergeants Major Academy
—Class Two. He served as SMA from July 1, 1979, to June
30, 1983,

Connelly became a sergeant first class alter only a few
weeks of being ordered to active duty, "After | got to AIT, and
did become asergeant first class, I had one or two senior non-
commissioned officers that knew the predicament I was in;
that I was a sergeant first class, but I really didn't know that
much about the Army. They would teach me, in advance,
what I was supposed to know about whatever training was
going to be the next day, or two days, or three days out, and |
really learned that. I really studied that.”

Connelly became a first sergeant in the 761st Tank Battal-
ion, 3rd Armored Division at Ft. Knox. He spoke on the first
sergeant’s role as administrator: “I think after a while, the
first sergeant got too involved in administration to where he
couldn’t get out and do training; a good one could. Then they
got so strict about people working in their MOS. Some of the
best clerks I ever had was somebody that 1 snatched out of a
tank platoon. If he could type and if he had a GT [General
Test] score of about 110, he was detached to be a clerk for
me... But when you got the first sergeant to where they
couldn’t do that because everybody had to be in their MOS,
they became too tied-down.”

Connelly’s views on inexperience of NCOs and soldiers in
Vietnam: “One time we had a platoon sergeant that got shot
when they were rappeling in...and the assistant platoon ser-
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geant...broke his back...We didn’t have anything but an expe-
rienced specialist four on the ground, to get 45 or 50 men
back to the position where they could be extracted. My troop
commander was telling me, “Top, you've got to go and get
them back...he's telling me I've got to jump out of this damn
helicopter and get these guys back. And I did that... There was
all kinds of fire and there was noise and everything, but |
didn’t do anything but really calm down this young specialist
four. He goi those troops back...I got to Vietnam and the sol-
diers that I had... wore head bands and no hats, T-shirts and
ammunition across their chest, They looked like Pancho Vil-
la’s...outfit...Fighting a war is a young man's job...] couldn’t
have fought it any better.”

When Connelly became Sergeant Major of the Army,
GEN Myer gave him instructions and also told him ‘T want
your wife to travel with you as much as you want her to. It is
good for the Army for them to see her and it's a comfort for
you to have her with you,™

len E, Morrell was born May 26, 1936, at Wick, WV, He
served as SMA from July 1, 1983, to June 30, 1987.

Morrell enlisted in November 1954, During Vietnam he
served three tours with 5th Special Forces. He graduated
from Class Two of the US Army Sergeants Major Academy.

Morrell’s views on the drill sergeants at his basic training;
“They were all Korean War veterans; every one | had at basic
and AIT. All of them had beenin the Korean War, They were
good people and knew what...they were doing, They were fair
and didn't belittle you in any way... They were just strict and
you either learned or you stayed there until you did."”

Morrell talks about Special Forces Operations in Vietnam
during 1962; “We pot
diverted to a place
that was north of 5ai-
gon...the name of the
village that we went
into was called Nuc
Vang. The reason
they put us in there,
there had not been
anybody in that par-
ticular zone since the
French...We built a
camp there and we
had a hell of a lot of
Cambodians...We
trained them...We
had three or four
companies.”

How has NCOES
impacted on the
Army? “I don't think
that you would see the
Army that is in exis-
tence today, if we had
not had the pgood
Noncommissioned
Officer  Education

SMA Morrell said he was just "scaking my
feel," in this shot taken in Vietnam.

System...Now prior to NCOES, 1 think you had pretty good
solid leadership in your combat arms. But then in your com-
bat support and combat service support, you had a lack of it.”

Morrell’s thoughts on the Army’s performance in Opera-
tionsUrgent Fury, Just Cause, and Desert Storm. “I give
credit to the strong leadership that exists in the NCO Corps
to make that thing really work and to be so successful. If
you'd look at the equipment when they went in and then after
the conflict, I think 93 percent of the equipment was still op-
erational; that was unheard of.”

Julius W. Gates was born June 14, 1941, at Chapel Hill,
NC. Gates enlisted August 12, 1958, He served two tours in
Vietnam. He graduated from Class Eight of the ULS, Army
Sergeants Major Academy and was the first American NCO
to attend the British Tactics Course. He also served as com-
mand sergeant major of the U.S. Army Sergeants Major
Academy. He served as SMA from July 1, 1987 to June 30,
1991,

Gates' opinion on attitudes of draftees when he was in ba-
sic training: “Some of those guys were really upset because
they were drafted into the Army, They had a tough time ad-
justing. Now having said that, many of them were outstand-
ing soldiers because they were more mature than the average
young enlistee. Most of the draftees were over 20 years old
and some were as old as 25. They had college degrees or were
in a profession when they were drafted into the Army. Some
of them were interrupted in their college when they were
drafted. 1 think the motivation of some of those individuals
was poor, But after about three or four weeks we all seemed
to meld together and the team turned out pretty good.”

[Vietnam was a...] “..long, drawn out, human-resource-
intensive war, where we rotated soldiers in and out of the war
zone quite frequently. You were only there for a year. The
NCO didn’t have time to stabilize the unit... stay with a unit
for a period of time to be an effective leader. In my mind that
is an important part of the role of an NCO,; to stabilize the
unit... NCOs were coming and going... We ended up with an
NCO Corps that.., was not stabilizing the unit and doing the
things that NCOs do,”

Gates' views on the most difficult problem he faced as
SMA: “I think the most difficult problem we faced was the
SOT [Skills Qualification Test]. The recommendation was
made... that it was time for us to take a look at the SOT and
possibly eliminate the SQT for some of our soldiers... and de-
velop a new type test which would be based on the basic fun-
damentals and the basic things that sergeants are supposed to
know and practice... Tobe able to take recommendations and
get it through the bureaucracy... to include all the command-
ersand all the people who were responsible for producing the
SOT, was a 24-hour-a-day, seven-day-a-week job, for almost
a year. So that was the most difficult time that I had.”

Armes is director of the U.S. Army Noncommissioned Officers
Museum, U.5. Army Sergeants Major Academy, Biggs Field, F1.
Bliss, TX.
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...to the Present &

By MSG Jaime Cavazos

hen military histornans eventually record the list of

anjnrclm]]::ngus faced by the U.S. Army during the

late B0s and mid-90s, the drawdown, with all its im-
plications, will undoubtedly head the top of the list.

In fact, shortly after assuming the position as Sergeant
Major of the Army July 2, 1991, SMA Richard A. Kidd was
asked his feelings about the “timing” of his selection. Specifi-
cally, he was asked, **In light of the personnel turmoil caused
by the drawdown, is there a less turbulent time you would
have rather served as the senior enlisted representative?'”

With his usual candor, SMA Kidd replied with an un-
equivocal “No,” He explained, “A leader does not ‘choose’
the best or most opportune time in which to lead. A good
leader takes the challenge whenever and wherever it presents
itself and does the best he or she can.”

Such is the character of the sergeant major who has de-
voted his entire 32-year military career to leading, training
and caring for soldiers and their families and to “doing the
very best at everything” he undertook. Perhaps it was his
holding on to that work ethic, coupled with his ability and
willingness to “listen” to soldiers, that helped him get to
where he is today.

SMA Kidd visits with SPC Matthew J. Oguando, 13th Ord Co, 70th Ord Bn, 11th ADA Bae, during rail

load operations for deployment fo South Korea
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Fholo by SPC Bran Adams

(O

Quite an accomplishment for a young man who initially
enlisted in the Army in March 1962 simply to fulfill his mili-
tary obligation and return to his job with the Army and Air
Force Exchange System.

But, as the son of a widely travelled career soldier, he
quickly gained an appreciation for the camaraderie and
“sense of belonging” he felt being part of a professional
Army team fighting an unpopular war in Southeast Asia.

He recalls often the statement of his commanding officer
in Vietnam, CPT Charles A. Fry, who he greatly admired. He
remembers him saying, ““If you want to be part of a profes-
sional Army, and you and the other good NCOs we have are
willing to stick it out, you can help make a difference in the
quality of tomorrow’s Army."

That advice and the support of a loving and caring wile
and their two children carried SMA Kidd through multiple
tours in Vietnam, Europe, Korea, Forts Bragg, Sheridan,
Benning, Bliss and Lewis. Along the way, he occupied every
enlisted infantry position from squad leader tocommand ser-
geant major,

Soldiers who have met SMA Kidd—and they number in
the tens of thousands—know him to be genuinely honest,
warm and attentive. ““When you talk to him [Kidd]," one sol-
dier recalled, ‘he makes you feel at ease... You know he is lis-
tening to what you have to say and seems
to care.™

That soldier's assessment punctuates
what SMA Kidd hopes soldiers and their
families will remember about him—that
he listened and, as Sergeant Major of the
Army, did everything possible to take
care of soldiers and their families.l

Kidd was born in Morehead, KY, on
June 24, 1943, The second born in a mili-
tary family of five, he culminated a well-
travelled and varied education at Wake-
field High School in Arlington, VA,

His awards and decorations include
the Legion of Merit, with one Oak Leaf
Cluster; Bronze Star Medal; Meritorious
Service Medal, with two Oak Leaf Clus-
ters; Air Medal; Army Coemmendation
Medal, with one Oak Leaf Cluster; Viet-
namese Cross of Gallantry, with Palm;
Army Staff [dentification Badge; Com-
bat Infantry Badge; Master Paracnuiist
Badge; and Special Forces Tab,

Cavazos is public affairs advisor to SMA
Kidd.
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Clear, Concise, Com

By SSG David Abrams

cross the 660,000-acre Yukon Train-
Aning Area NCOs focused on team-
work and cohesion among their
squads and platoons. They also had the
mission to maintain the local peace with
both “refugees” and “enemy insurgents”
roaming the area.

Ask the NCOs participating in exer-
cise Northern Edge "94 how to success-
fully accomplish these tasks and they’ll
tell you, “communicate effectively.”

The eight-day joint training exercise
at Fort Greeley, AK, which involved
more than 4,500 soldiers, sailors, airmen
and Marines, was designed to prepare
the military services to operate as a con-
tingency joint task force.

Whetherit's a training exercise or the
real thing, there's often room for mis-
communication. However, some of the
NCOs in the units involved made it a
point to pay attention to the “commu-
nication pipeline.”

The NCOs from Alaska's 6th Inf Div
{Light) found all their leadership and
communications skills put to the test.
Their units were learning how to operate
as part of a United Nations peacekeep-
ing force sent in to mediate problems be-
tween two hostile nations involved in a
border dispute,

Soldiers had to react with lightening
speed to carry out operations orders,
There wasn't time for fuzzy signals from
NCOs,

“My job is to make sure everybody
gets to the right place at the right time
out there on the drop zone,” said SFC
Abraham Olivas. As the platoon ser-
geant for Battery B, 4th Bn,, lith FA
Regt. from Ft. Richardson, AK. Olivas’
job was to watch his soldiers and evalu-
ate them on consolidation, teamwork
and timing.

“Make sure you don’t get disoriented
out there on the drop zone,” he said.
“When those four guns (105-mm howit-
zers) hit, your job is to get out there to
the tactical assembly area and start the

de-rigging process. Everybody know
where they're going? Everybody got the
big picture?”

Olivas' directions needed to be clear
and concise for his crews, as this was
their first heavy equipment drop and
safety was uppermost in his mind.

The rest of the “big picture” was un-
folding as well for the other thousands of
soldiers involved in the exercise. CSM
Marl Green of the 106th Military Intelli-
gence Bn., Ft. Richardson, was also out
checking on the conditions on the snowy
drop zone.

“Soldiers in the LRSD (Long-Range
Surveillance Detachment) are the eyes
and ears for the division commander,"”
Green said, “They have to gel out there
early and survive on their own so it’s im-
portant to be well-trained. It's the
NCOs' role to make sure all those sol-
diers up there jumping are well-trained,
If they fail to do that, it could mean the
loss of a lot of lives."”

However, Green had nothing to
worry about. Both teams made it to the
ground safely.

Keepinginformation flowing through
the chain of command was everyone's
concern. But, it seemed uppermost in
the mind of 1SG Steven R. Tennison of
Company C, 4th Bn., 9th Inf Regt.,
whose primary mission was to provide a
smooth, safe exit for the fleeing ref-
ugees, role-played by fellow soldiers and
family members,

“Communication is essential in a
peacekeeping operation such as North-
ern Edge,” Tennison said. “I'm constant-
ly asking myself, "Am I getting enough
information out to my soldiers? Do they
know they're not supposed to fire on ci-
vilians? Are they aware they can be
brought up on charges if they chamber a
round when they're not told to do so?"™

Without proper information coming
down this “Alaska pipeline,” any of near-
Iy 100 soldiers in Tennison’s unit and the
others participating in the exercise could
potentially injure or kill innocent civil-
ians in the already-volatile host nation,

sparking an international incident.

Getting the right messages out was
every NCO's concern, including SFC
Gregory Thorns, the NCOILC of the divi-
sion's counterintelligence analysis sec-
tion and the observer/controller for the
nearly three dozen soldiers who played
“civilians™ on the exercise field. Thorns
moved like a ball of energy through the
training area, planning and coordinating
riots, evacuations and assassinations.

*I've communicated with just about
everybody out here,” he said. “I'm pretty
direct; I don't ‘soft-shoe’ it. Some people
don't always like it, but that's just my
style.”

Thorns said he uses an up-front com-
munication style because time is always
of the essence—whether the conflict is
real or nol.

“If you have to go back and tell your
soldiers the message again, then you're
not communicating effectively and
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munication='§ - «»=

you've wasted a lot of time,” Thorns
said. "And sometimes you only get one
chance to say something.”

I'horns said he emphasized two-way
communication during the exercise.
Each night he sat down with his soldiers
who were acting as insurgents and told
them what their role was. At the same
time, he got their feedback on what was
and wasn't going well.

While Thorns and his group dis-
cussed what to say the next day, NCOs
from another infantry company were
setting up patrols and posting guards ata
refugee collection center. SGT Oliver
Jaksons, a team leader in Company B,
4-9th Inf., had to ensure his rifle teams
understood the rules of engagement.
“We're not allowed to approach the ci-
vilians; they have to come to us on their
own free will,” he said.

Even though the refugees were more
often than not other infantry soldiers,

the troops involved in Northern Edge
said the exercise was realistic and stress-
ful, at times mirroring recent peace-
keeping operations in which the Army
has been involved.

As with all aspects of this arctic exer-
cise, success also depended on NCOs
getting the right messages to the sol-
diers, clearly, quickly and concisely

*If you can't communicate as an
NCO, yvou can’t have any control of your
soldiers,” Jaksons said, echoing what

many leaders at the training exercise al-
ready knew (o be one of the basic funda-
mentals: from the individual guarding
refugees to the entire task force's suc-
cess, Northern Edge depended on the
ability of NCOs to effectively fuel the
communication pipeline. Future exer-
cises or real-time situations will also rely
on the same effective communication.ll

Abrarms is with the 20th Public Affairs De-
tachment, Fr. Wainwright, AK.

A border o)
namo faghtl, A
lestors
face” of £
diers guarding the i
fown hall duning Novih
arm Edge, & it rain-

] axarcise i Alasks
[ Abraham Oiivas
briefs his soldiers (far
right) on drop rone
safely sieps. A soidier
(balow) runs lo give a
sifuation repor! lo his
platoon sergeant,
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Training—wtm's got time for it? The
mission, always the mission. All day,
all night, nonstop... the real world is out
there and you have a job to do.

Anyone out there ever think like
that? Be honest. We all have at least
once. And some people think that way
all the time.

So how dowe conduct sergeants’ time
training when our schedule is filled with
the mission? Well, the solution must be
in an Army Regulation, Field Manual,
or standing operating procedure some-
where—right? Sorry, no such luck.

I've been through the books, read the
SOPs and none of them state how Lo pre-
vent planes from breaking down, people
from getting sick—all those little things
that completely shoot down planned
training. So what’s the solution? You
may not believe the answer, but here it
i15: ATTITUDE,

Think about it. If you don’t believe
training is important, how much energy
will you put into it? Chances are none,
zero, nada.

If your attitude’s not right, no evalua-
tor or commander will get you to train
people better. They come into the area
and see you training, they're impressed
and go away. No one tells them, “We've
been keeping an eye out for you, Assoon
as you're gone, we'll finish our card
game.” Another four-hour block of
instruction completed.

Don't get me wrong. 1 admire people
who do their job and handle this “real-
world mission.” The only problem with
this type of thinking is that what's real
today may not be real tomorrow. This
creates a serious problem for those of us
who like to come into work, do our job
and then go home.

Let’s play the “what if” game for a
few minutes. What if the phone rings and
vou're not there? Can your soldiers take
a message and get it to you when you
come in? What if a soldier fell from an
aircraft and split his skull open? Would
vour soldiers be able to treat an open
wound to the head and prevent shock?

16

Training * Two perspectives on

What if the North Koreans attacked
tomorrow? Can all your soldiers recog-
nize and react to chemical hazards and
engage targets with their assigned weap-
ons? If you answer “no "to these ques-
tions or you don’t know, maybe it's time
to change your attitude about sergeants’
hime.

Every Tuesday morning for four
hours, my real-world mission is to train
my soldiers on things they don't do every
day but they need to know during emer-
pencies or changes to the unit's mission,
such as transition towar and all the other
METL stuff. The secret is out. The only
wiay to successfully do sergeants’ time
with a real-world mission going on is to
make sergeants’ time part of the mis-
sion, Luckily, the two can complement
each other. As leaders, we know what

Phato by SFC Witkiem Hormar

Soldiers from HHC, U. 5. Army Sergeants Major Acadamy, recaive
rappeling tralning during sevgeants” Hme at Fi. Bliss, TX.

our soldiers need to be trained on, and
we should use this set-aside time to
make our soldiers better.

You say your attitude is great, but,
your training is still lacking because
things come up and disrupt what you
schedule. Well, that’s reality. You can't
control everything. However, before you
write off a good training session, ask
yourself: if the plane or system was bro-
ken before a flight, how could I fix it and
get the job done? Now project that same
attitude toward mission in response to
this question: “My soldiers really need
this class. When can [ give it to them?”

As professionals, we know the solu-
tions aren't always easy. Finding time
and making time to get the job done 1s
the order of the day in our fast-paced
unit. Armed with the knowledge of what
it takes to make a great
trainer, let me suggest
the following:

s Always plan ahead. This
lets you get the resources
you need.

elet everyone know
what you're planning.
This helps everyone ar-
range their schedules ac-
cordingly and hopefully,
will make them more re-
luctant to interfere with
your plans.

e5tructure your classes
to be unique. Also plan
hands-on training. You'll
find soldiers learn more
in a shorter period of
time and will probably re-
tain the information
longer. You'll also be
able to teach other things
instead of having to re-
peat the same material
every other week.

eRead the self-develop-
ment test books. A lot of
great training ideas rest
within the covers of these
FMs,

eKeep a great attitude.
Stay tuned with whal
classes your soldiers need
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SFEFRGICANTS? TIME

and be well prepared for your classes,
Don't ehoot from the hip. A good atti-
tude is contagivus, I vou respest your
soldiers’ time, they'll respect yours, Il

Faiptsherger & currenily assipned 1o the
3rd Mithary Inrelfipence Bawalion, U5
Tnreilivence and Security Command (IN-
SCOAL) ar Camp Humphreys, Korea,

. Le Commanding Giereral has de-
termimed that scrgoants’ fime i3
gowd for s unit’a health.”

With these wards—or wards to that
cffect (a lithe literary license is required
ter make a dry subject more palat
able}—the commander opens the week
Iy training meeting. He continues by giv-
ing us the lowdown on sergeants’ time
requirements,

The guidanece is simple: sergeants’
time training will be conducted every
Tuesday from 7:30 e 1130 aan, and
musl suppuorl the unil Missien Essential
Texk List (METL).

The commander coatinues to inform
us that he wants cach platoon to prepare
a projected si-wesk traomng schedule
Lefore the next trainmg meeshng, Armed
with the atorementioned goidance, |
proceed to my othee, dig ont my unit
MUTL and pap two aspirin in prepara-
twom for the hzadache to come

“Wlhial's the Dig deal? vou ask, “Just
make upoa list of classes, assign instroe-
tows and Lave the tramning scheduols re-
Cecl what you've come up with.” That's
easier said than done,

The Commander-in=-Chiet, L4
Vorces Korea, has a cantinuons require-
meznt tor intelligence. As a snpporter of
this mission, we must be availahle to re-
spond to flexikle and changing CTNC
pricrity intelligenee reauirements. Tn-
tortunately, we don’t have the Tomry of
peoviding stetic training Hmes to nursol-
dicra, Ary training, o inelnde sergeants’
time, muat he schedulzd as the opportu-
nity Ariaca.

Because of cur unit’s unigue mission
and sehedule, vur serpeanls’ lime plans
ning provess reyuires five steps.

o Cume up witha it METL supporting
Lask list,

& Feview Lhe projected misswon scheduole
and tind time aronnd it o corduct frain-
ing.

#ldentify instructars and Ineationg for
the. training.

®Fnsure that the unit raining schedule
reflcets the projected raining.

sEnsure that the schedule is adjusied
accordingly when the mission schedule
changes.

Craating a supporung task list for the
unil METL waus probably the casiest
step in lhe provess. FM 25.101, Battles
Focused Training, gives leaders the
proper guidance toaccomplish this step
By looking at each MLTL task individu-
ally, a leader can come upwith a myriad
of collechve indwadoal and leader tasks
which support a unit's METT.

Fur example, one METL task for this
company s SURTTFE. For this task
alone, I created an abbreviated hist of 27
supparting tasks. T'his list inclndes a va-
miety of NI first aid, and aurvival, os-
cape, resistance, and cvasion tasks.

After eroating a supporting sk list
anid recciving the cammander’s approv
al, the: next step was to review the proj
eeoted mission schedule for the next two
maonths and determing when to it ser
geants’ time in without being detrimen
tal 1o the mission or soldiers” morale.
Adding an additional four hours to anal
ready exhoustive 12 hour mission day
eonld make soldiers slightly eranky and
unresponsive to training they might
atherwise enjoy. This step was perhaps
the most difficult, While perusing the
projected mission schedule, [ eould find
only one week when sergeants’ lime
could be conducted—on Tuesday,
T:30-11:30 aam, Consequently, the prog-
ecled sehedule Teame up with included
Wednesday alternvons and Friday
mornings, One week [ Lad Lo schedule
serpeanls’ lime for bwo liours oo one day
and bwo hours {he next day,

AL lust, aned with oy supporting

task list and proposed schedule, 1 con-
fronted the platoon and sought valnn-
teerinstructors. My feelings being that a
solcdier who is really intercsted in the
subject and wants to share the knowl-
colge will prepare and present hetter,
mnore meaningful training. This volun
teer process also presented the junior
enlisted platoon members with the op-
portunity w excel, thus preparing them
for when they become NCOs —trainers
of soldiers.

The fourth step in the process was Lo
ensure my projected training schedule
was reflected on the unil training sched-
ule, This was accomplished by receiving
the commander’s approval for my pros
pused schedule at the next training
meeting and then submtting it ta the
Lraining NCO for inclusion in the it
schedule,

Fuor mwst wnits, the final step in this
process is not only unnecessary, but alsa
nul allowed, This step mvabves changing
e published unit traiming scheduole
The very nature of the missiom here dics
lates that schedules be tlexble and drive
en by consumers' intelligenee foquine-
ments. In shart, changes in the mission
sehedole may vequire changes 1o the
puklished training schedule. This re
quirea gond communications between
the operations platoon and the company
rraining NCO 1o ensure the unit training
schedule nceurately reflects required
changas.

MAs von can sece, sergeants’ time, while
an invaluable training tanl for any eom-
mander, can present some scheduling
proklems in A unit with an around-the
clack, real-warld inrelligence mission.
Howewver, theae problems are not insur
mountahle and with the right people,
proper guidance and o litde ingenuity,
the challenge can be metl

Maper ix an operations sergeant fur Com-
pary By 3rd Milizary fniefliyence Baftal-
fon, 501ss MI Brigude, Korew, U5, Army
niellivenve wad Security Cormmand (IN-
SCOAM),
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TRADOC CSM Woodall Gives
Parting Thoughts on Training

{Mote, C5M Wallon C, Woudall, com-
mand seipeant major for Tiaining and
Droctrins Corunand was inferviewed by
Alice 1D BEdwards, editor, Ay Beviner
tor the magazine’s sprizg edition, The
N darrenal thomght his comments fis
ting for a re-print in our summer edi-
tinm. )

(% I the 1991 Army Trainer inéceview,
Ofc Of vour major canecrns was the quality
of individual seldior raining. What is vour
current opinlon af that training and ftave
vour views changed during the last three
years as TRADOC Command Sergeant
Mafor?

Ay The guality of training is just as
pood as, o mavbe becler thao, i was
three vears ago. The qualitv of young
people cotering the milita:sy is very high,
| think, thougly, that some jouing the
Army today mav not bz joiming tor the
sarne reasans [ did, 1 came i not only
Becanse 1 got a dralt notice, but toserve
the nation and protect the country
Manv., mow are coming in maostly for
the cdveeation henefits. 1 hope for the
fwn arthrecvearathey enlisbwe can por-
anade them to make a carcer oot of the
Army... in for ane hitch, Thar will ke a
challenge o our relenrinn folka, Wo're
fertnnate, even with all the badget and
peracnnel euts, thet we stll can do the
same fraining we did three years ago. We
haven'ttaken anything nut of hasierrain-
ing or one-station unit rraining.

Generel [Fraderick M.] Franks [Ir.,
TRADOC commander] is dedicared to
malntalning quality training. Doctrine Is
TRADGCs other mission, bur training
i its main mission, So far we maintain a
nighstandard, Tam heppy with the quali-
ty of the soldier, Past training scenarios
in pur FTXy (field training sxercises)
and in the NCO Education System
(WCOES) ventered sround the Fulda
Gup war. We have changed them, You
may sl find old seenarios in some
places, but we pear everylhing now (o
deploving guickly Lo a variely ol silua-
Licas, We used w deploy a division, Now

we deploy o lusk force or whalever we
need to meet the npeeds of the power
projection A,

{8 What is the mogor chalfenge focing the
tndivrdnnd saldier regarding trainmg?

ACTET were coming inte the Army
today, Tdaubt if T eould survive. I mean
that in terms of the technical opritude
that Is required of our young soldiers,
The new compurterized systems they are
learning are very sophisticated; for ex
ampla, the new Paladin in artillers, 1
don't know if 1'd have the imellipence i
Lakes 1o operale thal, These young sul-
diers do il and do iwell,

() How hus the NOO chorgend daring the

poxt three yenrs

Ac Lhave secen some changes, but they
ciudn’t start just three years ago. Little by
litrle, the Armv has fareed NEOs o
change. Some are maore sclf-contered
than they vsed tohe, For ceample, watch
any sqnad with a gond staff sergeant
Teader perfarm its mission or task. The
sequad memhers do cxtremely well be-
canse they have heen trainad well; they
love doing it and doing it right. Bur if
vou ait down and talk with the squad
leader, team leaderorsection lender and
aak If T eould do somathing for you
today, what would it be?" He would
probably say that he wantssomething for
himself...10 g0 10 ANCOC where he can
make sergeant first class. T feel some
times that NCOs are more concerned
abourt their own welfare than their sol
diers’,

And we've forced that on them, We
tell them that in order w gel promoled
they need X number of peints; in vrder
ti ped those points they've got Lo do this,
this and this, To achieve these puinls they
peteoncerned aboul their careers,, They
etart poing w eollege—and there's nolh-
ingwrongwith that—and doing anvthing
else they cun o gel promolion points,
That may oot be @ big problem across
the Armmv, Budit bothers me when T see

sergeants who can’t tell you how many
people i their platoon are married, how
mauy are not, where they live, the basic
stuti, It NOOs realize that thear job as
sqquad leadersis to train, take care of and
maintain the soldicrs they're responaihls
for, they'll get promated.

@ With tie self development tese (SDT),
the ball is now in the NCOs® eourt, How
will they face wp 1o this sink-or-swim sima-
tlon? What fecdback have you recelved
Srom NCOS in the fleld since SDT's imple-
mentation? Have career maps helped
NCOw prepare for SDT?

A Wietve had guite a batlle williscme
w pnplement ST There have beea a
lot of challenges to it Ticst of all, af we
are goang to test our enhsted soldiers,
then every enbsted soldier trom fhe
grace of sergeant should be tosted, A
fellow MACTIM cammand scrpeant
major recently sugpesred that we lesr
firat sergeants through acrgeants major,
I support that.

Tfwe arc going to test sergeants
thromgh sergeants firsk closs, why stop
thara? The chellenga would he 1o devel
op more tests. And that's o great chal-
lenge heeause treining developers are
gatting thin in the Army.

[ honestly believe the SDT is the best
test we've ever developed. We now test
soldiers” 1echnlcal skills, leadership and
training. Our young soldiers are meet-
ing the challenge that's prety evident
from the statistics that show how well
they're doing, if they study, We're pul-
ting & lnad on them, When we designed
the SDT, we did not allocate time on
training schedules [or soldiers w study.
I is the individual soldier’s respoasilil-
iy, 1 like: that,

I chats all a soldier had (o do o addi-
Lon Lo ormal duties ibwouldn'y Te Dad,
But when we throw i guing [o school,
distributed traiming, completing sub-
courses. going o college ol night, we'te
putting @ tremendous Toad on 2 sguad
leader, Muny are meeting the challenpe
and we necd Lo retain some Lype of lesl-
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ing for our soldiers. The SDT fits that
hill.

The only thing T'weould do differently
with the SDT is test first sergeants and
sargeants major. Il probably have ser-
geants mejor wanting to shoot me when
they read this, but I think they need o
show a certain amount of peoliciency,

I can expand that inw the area of
physical training, We lesd PT i some of
pur NCOOES courses and stop al a cer-
fain level., Dwould like Lo see the Avmy
bexd [ed senpzants on PT in the tirst ser-
peanls cowrse as a |[DA | prerequisite tor
eotering the course. [Currently it'sup o
wiits to test or oot L think sergeants
major who are appointed to command
sergeant majar and go to the Sergoants
Major Academy should ke rested in T
during that week’s conrse. Tn fact, if
you're going to he a leader—and a com-
mand sergeant major i the senier MCO
in a hattalinn—pou showld be able o do
everything that battalion dees, We rely
an our integrity o do that, bur 1 would
like 1 see |t tested in the course w lel
them know what they need 1o do w pre-
pare themselves (o lead betier, Think il
would be inlerestiny (o see Lhal,

If vou can't lead [tom the front, then
vou don’t need to be out there, P've al-
waws [eld it way, 19vow are an enlisted
soldicr and a leader and you can’t dao
wital is reguired of you... thenvou nced
o o loae,

The ouly negative thing 've heard
people say about the 51 'was that some
questions were repeated trom last year's
lest, 1 believe onlv 23 percent ot the
yuestions are required to be changed
eech vear, so that mav very well be the
cage. LThe ckallenge is for eur fraining
developors o writn anproprinte ques-
tinns for the fime and corrent cquip-
ment Tgot ganod eomments ahout SDT

If Wendall were in power today, 'd
climinate the carces maps [models],
That'a a drastic statement ond T aay that
kecanse of the individual soldier or
siquad leader we ralkad ohout befere,
He Inoks at thot carcer map and soys
‘Man, by the tme I become a 5ergeant
first closs, I've got 1o have mwo years of
collage,” Butifyou read the top of the ca-
reer map, it says that its recommended
they do that. But because of the ¢urrent
point system, in order w gew prumoed
these soldiers are geing (o college—De-
vause they tink they have L,

If the cpportunity arises fur a soldier
o ariend school, he should get all the
education he can—Il it supporls Lis job
in the Army, We are nol in the busizess
tw educate people [ the civilian mar-
ket, We wre in the business to be soldiers,
b Dol s wein wans,

The career map tends to make a sal-
dier think he's got to have a college
educztion, which s nat true. There isnn
Acmv regulation that requires an on-
listed saldizr ta go to colloge ar Fave a
degree at any level

W pit eareer maps ont W help sl
cicres get pramated and design their oo
recrs, bt 1 think we necd o modify
them.

2 Int your previous interview, you seld ihai

you didn’t think cross-tralning woeald be
formaiized, With the effeciy of (he druws
down more visible, hus your vpinion
chanped ! What abot combininy M Ses
wr corsdidaiing folbs ¥

A+ T have mived emotions on cross
training. If o sergeant i tagged 1o be a
tank driver, he neads to stay specifically
with that skill. T think if we starc exien-
sivaly crose training we might be making
g mistake. Some eross-lraining does ve-
cur, but Tdon'twant o see il [unmalized,
[ think it might cause o soldier trying [
do aspecificjob to “jitter™ alitile bit. We
need (o be specialized n whal we'te
doing,

Ag fer oy MOS consolidution, 1
think thal may happen quite o Lil,
The sipnal and guartenmaster lields
are doing it now, We could have
consolidated some lelds long be-
[ie now Lecawse some jobs are
vely similar and requue the same
backyround knowledge, Those con-
solidating MOSes are really think-
it out before they act. It may
create problems with 51YL since
new ones will need to be develaped
If l were to caution the peope cons-
solidating MUses, | would say de-
velop soldiers manuals and H0Y]
queshions at the same tire they eon-
salicate the WMOScs. Conaider the
saldier who will he doing that job
and how he has 1o prepare himself
for pramntinn.

(F Alfiough simulation &5 the wawe
af the future, it will acver replace field

cruining, Wihaly the balance between the
fwo el e you believe a sfondavd needs fo
dw initiafed o ensave the right miv?

A The Avoy as a whale iz wrestling
with that right now, We have acme simu-
latars that are so realistic that you aeti-
ally think yonre daing that joh—flying o
helwnpter, driving o tank. T think the
wave af the ferure is a let of simulaton.
T waon't even guess at what the mix
should me: T don't think we know yer,
Training voung soldlers through simula-
tien hefore putting them in the equip-
ment works berter than having no simu-
letlon ot all.

() Profecfing onre envirarmend has g‘i"m!fj
impwcted fraining. What arve your views an
this frend and ifs effect on realistic drain-

g™

A We must learn to Bve with and
traim in eur envisonment and keep it
clean. | recall the dayve when we didn’t
warry ahout ail  dripping from o truck
unlesswe went 1o tha forestin Germany,
There's nothing wrong with being aware
right here. This is our life here. We need
10 keep America clean—uhe air, the suil,
the water, And I (hink we can lrain and
do that..,

We've ken everything for granted,
We hove noet educared our people in the
Army on the environment in the past

Flufo by 870 Oab Crocker
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We are doing it now and 1 think it's
great. I our children are to grow up in a
clean emvironment we have to do our
part inthe military now, Lwish the whaole
Llmated States worked at protecting and
cleaning up the emaronment hke the
Army docs now. The Army is oot Front
in environmaental stewardship. We've
taken a giant stepincleaning our porhion

p.

{*: Looking back on vour 32 years of expe-
weneing and conducting training, what
one event stands owd and why? Whar s
your most important lesson learned from
ehving or receiving training in the Army?

A don™t koow ol ooe sinple Lauung,
evenl stands oul, I've bad a lol of good
training. With todav's power-projcction
Aoy, we st be prepared to go now,
Traiming is geared toward our METL
{mission-cssenbial task hat) and that
MLUTL meanswe may deploy in 18, 24 ar
P2 howrs Training iamuch maorc realistic
than it used to he and that's the good
part ahont it Ciality has eome a long
way: Iraining manuala have improvied
and help a preat deal in relling how 1o
eonduct training and wha should be in-
volved.

T really enjoyed every schiowl 1 went
to. T even enjoyed hasic training, Jump
school was a thrill in frself. T went 1o the
air assault sehool when [was clder, and
just to be able (o complete the school
was preal, Datlended the Jrst or second
clase of the advanced noncommissioned
course it the Corps of Enpineers ol-
lered in 1973, 1 enjoyed thal course, es-
pecially knowing e position it put me i
o praduate,

L first encovnlered small group
tnsbruction al the Sergeants Majoo
Academy.., Hearned mere nflateourse
than T thiok [ ever had. I thoughe T was
stoart when I wenl down there, [ was a
voung [rst sergeant burniog up Lhe
world, Then 1 pot there and [ound out
there were wany people o tlus Acoy
moce intelligent than I am who could do
things better than I could. They shared
that with me in the simall group; that
reallv stood out, The sharing of our ex-
pericnces is worth its weight in gold.

{8 You redire this suwmmer after three veory
ay TRADGE CSM, IV von brad do do wnys

thing veer, wilal woald 0t e

Ao Would Ide things differently? Wes.
| wounld munediately get invalved in

traimng our enlisted saldiers, FHhindsight
15 always mare accurate than tercsight,
hut 1 should have gotten more involved
with the actual framing of individnal anl-
dicrs—whother in hasie, ATT, PIIOC,
RNCON, ANMOOC, sergeants major
coursc—right off the hat. Tshould have
patten involved sooner with the people
who work those issues here at TRA
DOC and let them know how I felt about
certain things.

T feel verv strengly about the guality
ol enlisted soldigrs and NCOOs, General
[Gordon K. Sullivan [Army chiel of
statt]| said at the last AL'SA | Association
af the Umted States Army| convention
that he'd always heard that ‘the N is
the backbane of the Avmy.” Dl be said
he felt that *the NCCVis the Army ™ T he-
licwe that with all my heart

The TRADIC commanding general
15 10 charge of all ot thas. Dot be's ol ve-
sponsible tor traiming the individual sal-
dizr—the NULY 35 responsible for that
And unless we train one NCOs right,
we're going o have an ontrained Army.
MO0 who complete TRTHC, TENCOIC,
ANLCOIL, first scrgeants course, scr-
geants major conrse and hattle staff
conrse are woll traincd.

The Avmy is gethng more from its
dollar in traming enhisted soldicrs than
they arc anything clac. You can go any-
where and ask anyone ahout the soldiers
we're getting and they'll el you they're
zreat soldiers, whether they're privates
or Sergeants Major Academy graduares,
O soldiers are dedicated to their jobs,
with few exceptions.

Officers design training, philosophy,
procedures and doctrine, but NCOs go
aut and dao it We have 10 implement ev
erything the officers say and do, We have
intelligent officers who are coming up
with grent ideas and it's o chaollenge for
us to train the soldier. And thar's what
wa're here for. We should never lose
slght of that.

Irecommend some things, but Tdon't
make any policy decizions, [ just imple-
ment policy, I think that's where we need
to foous our attention, NCOs have (o re-
member, first of all, whowe are, what we
represent and where we came from. Stay
in that lane and train the soldiers..the
bestyou can, Develop innovative ways 1o
do it and take care of your soldiers, It

encompasses awhole lot, but ifs the kev,

£ What one Hing wenild yose tell all Hie
sergennts o staff vevgeants {f yan conld
et thewt inone roam aod laok teor i e
eyec? What abowt the sergeants first class,
Jiest serpeants and masier sergeanis?

A [don't think Twould say anything
different to the two groups. I would just
1ell them o remember what their job is,
Remember what they're paid to do; be
soldiers, leaders and triners,

Whalever grade vou'te in, you have
cerlain responsibilities, Live up to them,
You need to take care of your soldicrs.
And by taking care of your soldicrs |
e an—and it may sound like prying, hut
i's not—yon need o know something
ahont their porsomal lives, how many arc
marricd, how many have children, where
thes livie, what kind of car they drive. I'm
not advacating carrying a little card
around with that information. NCOs
necd o know if their soldiers have family
problems, sickness, financial problems...
The only way you can find out is by talk
ing 1o soldiers and being close to them,
Sergeants to sergeants major can use
that.

As TRADOC command sergeant
major I iy 1o keep abreast of each ser-
geant major at the installation,, When
vou get 1w know people., you identily
thenr weaknesses and strengths... That's
wlat we are responsible for—the wel-
tare of our saldwers. [ amonnfs to sim-
ple, good leadership skills.

IEyou kake care of your saldicrs, they
wall take care of you, Show them TEs not
a sin tocare tor vour soldicrs, Thar's the
Army's hivelihood—ounr soldicrs, Yoo
must have a certaim amonnt of compas-
siom in your heart for vour soldices. 10
you have that, vou're loaking afrer them

U'm not leaving the Army because |
don't love it L lowve the Army. Dot ser-
geants major. out there now, . younger
than | am.. more mentally capable of
daing this joh. ifs fime some of those
gnys have the job, Bul they've got to lose
doing it 1l

Woodall entered the drmy in 1962 and
has served in every NCO leadership posi-
don, crlminaring e 13 vears ay command
Sergeant mefor
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Letters to the Editor

Change signature block to in-
clude college degrees

T'd like to sugpest a simple melhuod of
focusing maximum atiemtion on he vi-
vilian educaiion level ol enlisled person-
nel i general and seuior colisted pess
sennel, speilically.

I prupose clianging the current othi-
cial sipuature block of Army enlisted
personnel, allowing the aptional melu-
sion of the standard abbresaation forun-
dergracuate, graduate and poat-gradn-
ate college deprees.

I meleve the effeets wonld he throe-
el

It the short-term, it wonld raise the
awarcness lovel of officers and supor-
arade cvilian sopervisnts of the poton-
tial aof their enlisted araff

Medinm-term, it wonld place aubtle,
indireet pressure on junior- and mid-
arade. MUDs b cantinue their civilinn
cdneation a3 o valid means of enhancing
their “market value,” hoth w the mili
rary now, and to the civilian market later.

Long-term, ivwould provide the mili
tary with o viable reserve of highly
trained and fully capable persunnel
competent to take charge ol complicated
aperaticns and/or delicate situations
with little or no addivional guidanee
from higher echielons of vommand and
conlrel,

T those who yuestion the lundamen-
Laal ogriv ol Uiy ides, Task you (o serious.
ly consider why it is Lhat an Air Foree
MAsler serpeant ur senior masler ser-
geant in the areas ol adwinisleation and

L

ataly SR
.1Il'I|l'.|\'-.r.J|Iil|'i- -

logistics, Tor example, is performing the
same tasks as anﬁrm]fI1|.‘||Tr,r1ﬁ1'.'rn.'r.:'-1p-
tain.

While I'm not snggesting that slots
auch as If'fl"ll'l'l;"l}iT'l}" commandors hﬂ- I1T1:u'-
thing ether than eommissioned officers,
I am suggcating that where the primary
owverriding eonsideration for aptimum
job performance is formal eduecation
and not rank structure, that those slots
be considerad for staffing by whomever is
currently best qualified w accomplish
the mission,

Perhaps the USASKMA would cunsid-
B spOnBOTIng such a survey us 4 vonlinu.
ing research project in ils conlinuing,
misgion ol preparing very seior NCOs
to assist peneral ollicers in e manage-
ment of the most lechuologically intznse
armed lund force currently eatanl w the
waorld,

SFEC Brian G, Filhoern
Sl ACK, £ Miss, 1X

Sergeant takes ADC's of Self De-

velopment Testing to W

['d like w lhank SFC Rosier for lus
ABC Study plan for the SLY] [page 10,
The NOO Journal, Spring 94]. Unlike
most of my tellow KOs, 1 had the ope
portunity to take two practice 51Y 15 be-
tore my tirst record SEYE The firat time
n U2 1 feverishly studied all arcas be-
cavse | was aure this change from SOT
to SLVL was gaing to ke s hard adjosr-
ment and having receved a score of 92
on my last SO meant Dhad to live upto
mv personal standard
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My senre reaulted in an &2, with high
senresin the MOS portden andlowscores
in Comman Core.

The next practice in 93 [ figured [
knew what [ was doing in my MOS su [
didn't study that portion, I did a littde
reading in the Commuon Core area be-
cause I had just appeared before the stall
sergeant Promotion Boardand had been
recommended, ['d studizd enough, My
score resulled in another B2, this time
with & high seore in Common Core and a
low in MOS,

S0, now the time for the record S1¥T
was herein W andyon d think Twould've
made same serinna adjustment in my
study hakits. But, since [ wos a recent
graduate of BNCOC with a 94 grade
point average, I figured I knew my stull,
This score resulted in an 81, 1 was very
disappointed.

As [ mentioned earlier ['ve encoun-
tered numerous comrades who didn’L get
the vppertunily (o lake a4 praclice test
and failed their record SDT

T'l delinitely pul the ABCs of ST
intoellect and stick to itwith hopesal my
score being in the 90°s once again, 1sng-
gest all NCOOs who don't already have an
etfective SL¥Ustudy plan todo the same.

ST Celeste M. Ellaw
N Academy, Ft. Riies, TX

“Soldiers’ Study Guides' nn
substituie for mannals

This letter is in relerence te SFC
Horner's review of “Suldiers Study
Guide,” [buok reviews, spring 93] by
CEM (R) Waller ), Jackson. I'm dis-
mayed by CSMsx and other senior NCDs
who advise using study guides as the ba-
sis [ur gueshions at a promobon board
and who allow or encourage: their sal-
dices to use studv guades toprepare fora
promobion board,

A stody guide scems an Yeasy way
out” tor leaderswha are cither unwilling
ar unable to Ik into the doctrinal and
regulatary material and phrase ques
tiens for their Boaris.

I see three fundamental flaws with
study guides. STC TTarner, in his review,
pearits ant the firstaf these flaws. Stady
guides don't eover all of the material.
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In the case of Iackson's poide, the
armisaien af Fh 25 101 leavea out one of
the most important referenees that
MOKE must koo,

The sceand flaw is that these guideas
may he earrect lnday, but eertainly natin
siv menths, when they will have wrong
referenees and answers to quickly
changing doctrine and regulatory guid-
ance. Soldiers must use the oetual regu
lations and doctrinal puldonce 1o be sure
of correct questions and answers.

The last and possibly most imporlant
[y s that study puides teach vur spe-
clalists, corporals and serpeants 1o re-
purgilate milormation, They don't teach
the soldier what the manval looks like,
what's contained in the manual, o, thal
thev must gt the manuwal or regolation,
actoallvopenit, read it and then under-
stand what thev read.

I want an NCUC) that can pick up a
mannal, read it and pall from it the in-
formation needed. T'd alan like 1o think
seniot MOOS of our Army who are part
af the promaotion board process are
knewledgeable encugh 10 pull probing
questions from the doctrinal and regulz
tary literature that test the soldier's abi
litics.

We're doing our soldiers o disservice
by allowing therm 1o use study 2uides and
nat ensuring they have the marterials
available to study for and be selected by
promotion beards,
CSN Halford M, Dydley

Jid ACR, Fr. Bliss, TX

Why Can’t MSG (P} Johnny
Read?

I ean’t helicve that “T was 100 busy
taking care of my roops t learn how e
read,” ia a juatification for illiteracy.
Your article [Winter 93-94, poges 4-5)
stops just short of glorifying senior
MNCOs that can'’t read.

You left out two other “reasons’™ for
illiterncy  the “ir's notmy fault™ or “pity
me” excuse of, “I was raised in a non-
Engzlish speaking home/countrysschool”
and the velled E.C. threat of “English is
not the official language of the Army,
You can't make me learn English and
deny me the use of my language.”

While grammar and apelling may not
he relevant 1o lendership skilis, reading
camprehension is. The NCO that can’t
read and eomprehend policies and
chengestorezulationsis sported instant
Iv by those around him/her, Respect is
loat notonly for that NCO butalso for all
his‘her peers. The ‘shadow clerk isn't ul-
ways around when a question is asked or
judgment is called for on a document.

Many illiteratesemi-illiterae NCOs
suceeed in the Anmy due o slhadow
clerks," And many succeed by personali-
Ly, s men” doanythiog theirbosses tell
them to without knowing it it’s eight or
wrong. Lhey wark hard at mamtaining a
vetwork ot triends and family ro aupple-
ment the shadow elerks, Soame are an
preonid of it that they beag o their shadow
clirk that they'ee gaing o the Sergeants
Major Academy with all their presenta
tioms Already done and knoew enough
people W insure they graduate,

W hile iPa troe that there aren’t many
of these WO, B Fakes only on 1o cast
donbt an the professionalism of those
whivsnpport that soldicr, the system that
promoted them and the quality of the
corps that retains them.

SFC David L. Puckhaber
Fr. Huachues, A&

Say good-bye to the dart board

Senior KOO leaders should start
copuseling a group of soldicrs who rare-
ly get counseled on promobion—those
statl sergeants and above who cxpect
and desire to mowe up in respansability
Adter every YA centrahred promation
board list 15 released we congrabulate
those selected and give anre sympathy o
those who weren't. Let's go a atep fur-
ther and bret our soldicrs [hoth non-ae-
lects and selectens pon the board proceas
and what it means to tham in their par-
ticnlar MICHS.

Frery battalinnfaquadron eommeand
sergeant major receives o copy of the
heard proceedings end DA PAM
HO0-25, pagea44-42 (centralized promo
tinna), the eaommand sergennt major (or
first sergeant for that matter) can brief
their anldicra on several things that will
take the mystery ouk of the promaetion

boord and 1ay 1o rest the theery of “dan
boards” and “daris” being issued o
board members,

Probubly one of the most impuockant
components of the buard provesdings is
the "Memorandum of Tnstruction,” w
the Selection Board president from ihe
Depuly Chiel of Slall fur Personnel
(DSCPER), which (ells board memlers
how o sereen the records, whal's inpors
G, what's not, Guidance for the most
vecent sergeant fivst class hist chscnases
the following: levels ol respansihility,
trends in ethicicney, military eduecation,
civilian cducatinn, professional volues,
range and varicty of assignmeants (1o In
clude Rescrve Component duty, recruit
ing duty, drill sergeant duty, equal op
portunity duty, specially managed
personnel and Combar Training Center
Observer/Controller duty), invreased
time on stadon, the sipnilicance ol de-
rogatory information, physical liloess
and weight contral wond medical profiles,
Equally imporlant is the guidance given
on the Qualilalive Management Pro-
pram {QMP) selection process.

Licluded in the board report is a hist-
e ol all the members of the board and
whal panel they participated in. These
leaders can {and wsuallv will, it re-
yuesled ) pive very informative brichngs
on the conduct of the board and trends
noled dusing, the selection prowess,

The statistical analysis 15 broken
down into prafiles by primary and sce-
andary zeme and track select and non-ae-
lect rates and nurmbers of perasnncl by
the tollowing eategories: age, Time In
Serviee (TIS), Time In Geade [TTMIG),
civilian edneation and current photo.
Such intangibles as desotion toduky and
leadership ability displaved, while eritl-
cal, can't ke tracked.

imally, the hast mentor on promao-
tiom is an MO firat sergeant and com
mand sergeant mojor; they know the
process, the requirements for promo-
rion and the trends. That hard won in-
formatien needs 1o be shared. Let's rele-
gate the myth of the dart board to the
dust bin, where it righifully belongs,

MSG foscph D, Reinleln
Fr. Meade, MD
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Education ensures retention,
makes NCOs ‘marketable’

With the relatively recent imple
mentation of degree requirements for
appointmant and promaotion for officers,
con o degree requirement for senior
MNCOs be far behind, I appluud SGM
Weiske's article, “Bducation and u Mal-
ter of Degrees,” in the [Winter 53-94]
NCO Journal,

Senior NCOs huve a responsibility w
advise commanders and stuil vfivers, In
my opinion, they can't do this suceesslul-
Iy without being able W artivulate thei:
thoughts both verbully and in writien
form.

A the infusion of lechnology contin-
wes o the Acmw, the ability to unders
stand techoical manuals and their roe
quircments and to fransfer that
understanding oo our subardinates,
peers and snperiors ia the essenee of o
techaically proficient MOO,

FEducation is the way 10 improve our
alilitics in this area. We olso must main
tain tactical proficiency. To be successful
in this area an NCO must read widely as
well 05 use the technology o understand
the thrust of the tactics born of the tech-
nolozical revolution, Technology vri-
ented publications, world allairs and -
ticles on tactice and doctrine should Lup
tha MCO reading list, Civilian (college
and technical) sducation programs as-
sist in this elfori by increasing v
knowledge base,

We should also Took al educalion as a
kind of double indemnity insurance
puolicy, Firs, it helps o ensurs vur relen-
tion in w downsizing Acme by making us
more compelenl, Sseomd, 1L makes us
mure marketable o the civilian job mar-
ket when and il we want a second career.

MEG Wayne I, Robinson
Wresf Joreda, LY

IRC must get physical on fitness
Many articleawers published reeent-
Iy prescnting soma of the problems re
lated 1o Reserve Compenent physical
fitnss. Those articles nddressed such is
aues s juzeling two careers, maintaining
the “rrain forwes" attirade, and not hav
ing phyaical training as part of our (RC)

normal work dav, I vou or your winl pet
valled to duly today, would you he
readyy Would your vt be ready? The
worst possible situatwon for leadors o
place their soldiers in wanld he to zend
them to combat ant frained to standard.

MO mnst lead the way in all train-
itg, capocially PT. Fitness is the founda
tion of mission rendiness, It's that sim-
plet A fir soldier can denl with the
physical and mental demends of mobi
liratinn, streasca of rapid deployment
and shorter train-up time.

[ strengly recommend all NCOs be-
eome intimately familior with Fi21-20,
The Physical Fitnzss Training manual,
I'm very excltad abour the direcion the
Army has taken with the implementa-
ton of Tolal Fitness 2000, which adds
physival fitness education to our
MCOES, This program will help im-
prove soldier eHectiveness in cambat
and Lelp Avmy tamilics live maore pro-
ductive and healthier lives,

Chr achive component saldicrs em-
phasize PT THis up te the C NOOS 10
cantinme tocbild om the one Army con
copt

The histary of the Army Reserve and
Mational Cruard is rich in tradition and
sneccas on the bartle field, The future
helongs to the NCOs and soldiers we
lead. A good PT program promotes unit
enhesion, enduronce, self pride, confi-
dence and o healthier life sivle. It also
provides the foundation for mission
readiness.

My ohjective is not 1o stress the (ech-
nical aspects of a PT program, but to
srress the need o have one, The Army
provides many resources tv help unils
getstarted. However, it takes motivated
MCOs o stress the imporlance fura pro-
eram and then to educuie and zet the ex-
ample for physical fitness,

586G Robert T, Priest {USAR)
DFand MFT, Grivsoen AFE, IN.

Good NCOs change, #nat good
Ieadership

Leadership chullenpes present theme
selves o us every dav, The 8OO Jonenal
discussed many of those challeages m
(he Winler 93494 cdiion, Lwans to share

one of my challenging NCOY leadershin
EXPETICNCCS

Tt was casicr for ma in my early Vears
as an NOCH o give orders without war-
ranting A response from my subordi-
nates. 1 found as [ progressed through
the ranks that such a leadership siyle
worked more against me than for e,

The mosi impurlunt assel we lave as
MCOs is vur ability o elfectively lead
soldiers. We must bring evervone to-
gether wo aecomplish missions. In dong
g we somelimes [urgel w look at our
leadership siyles and the positive or neg:
ative eflect we have on our soldicrs,

This was the Liggest lesson for me,
particularly alter being an NCC for T8
years, L alwavs used the direct and force-
fulmanner tevget rhings done. My afficer
and NCD chain of command tried o
guide me away from thia atyle. I'd listen,
then go back to my old ways, However, 1
started to pay attention to see my sol-
diers’ renetlon 1o my delivery of diree-
tives and guidance. It soon bevame clew
that [ was the problem. The unil was
reacting to¢ my actions [rem mowment (o
moment, not o their daily roulines,

I was the senior NCO in that woil.
Making this chunpe was one of the
roughest tmes of my carees, Irealized 1
was using my rank to pet the job done. 1
wasn'Lallowiage my juiior soldiers o nse
iheir knowledpe and experiences to
complece their dailv tasks. 1 dictated
instead ol managed,

Today's suldiers are smarter and no
lonper aceept orders without questions,
They wanl (o know why they're doing
tasks and how those tasks fit into the
overall mission, As leaders, we must al-
low them (o grow and leam trom their
mistakes and successes. 'm glad | finally
woke up and realized this.

It's rewarding to be an NOCO in
todav’s Armv. Cure efficers and junior
soldicrs depend on us for o experi-
ences and leadership, We mnat continue
to police ot ranks and maintain the
samie ot of standards. The day we ean't
funetion as MO we must step down
and let somanna clse step into the job.

SOM Harold Gr Hull
{78ASMA SMC, Class 12
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Book Reviews

The “luturist™ awthors provide a
stunning conceplual lramework on
whicl to hang one's intellectual hat
when thinking about war and ways to
prevent war,

The concept 18 that the way we make
war is a reflechion of the way we creale
woealth, And, there have heen and are
three major historical *waves™ that ro-
veal the parallels herween war-making
and wealth-making and penee-keeping
within ench wave.

The firstwave agrarian  isan agrl
culture-, land-dependent civilization,
Weulth comes from the crops and farm-
erfroldiers can serve only [or briel peri-
vds when the land lies idle or Gallow,

The second wave—industrial—lukes
cenler slage with mass produclion and

the assemblv hine the wealth prodocer,
and mass destruoction the paralle! means
al wartare.

I'he third wave™! K nnwlrdl:g,r.- T In-
formatiom-intensive coonomics and o
knowledge-intensive. military. The au-
thoes poinbomt that the 115 and itsallica
wiped third-wave warfare on a second-
wive military (Irog) in Desert Storm.
Mow, every country In the world covers
the information intensive capabilities of
the ULS,

All e “waver™ ve-esist i Llay's
world, each competing and nleracling
idernally and exlermally bo gain o mains
tain power, YWithin third-wave societics
(Japan, the LIS, and Lurope) knowls
ecge. and the acquisition and nsage of
that information dofermines the magni-
tude of power and ahility to wage hath
war and peace.

The caveatr? “It is a world seething
with potential violence inwhich anyona’s
military edge, including the United
States, could be offset or neutralized in
unexpected ways, [nwar and wealth-cre-
ation alike, knowledge-inwensivily can
pive puwer buc just sy guickly take il
aweay,” suy e author,

Huow® Bead the book! 1twill set vow
mlellectual teeth on edpe.

Jim Collins

MAT Rhonda Corum’s haok reads
casily. Shedeseribes hor cxpericnecsasa
saldier, a flight surgean, a helicoprer pi-
latand a prisonce of war, Hervalor, pro-
fessionalism, competence and loyaley to
thes LS. Army offer proaf thar woman
can serve honorably and well in combat

The helicopter inwhich she s Hving a
roscne mission (she was 8 battalion

thght surgeon dunng the Persian Gult
War) s shot down by the lragrds As
a prisoncr of war, she and follow come
rades erdure grucling days and nights.
Ier safe reburn prowes that women and
mien can work logether, that the role of
women in the militnry has changed.

She praves that the most impartant
qualities in the military  qualities like
inteerity, moral courags and determina
tion—have nothing 10 do with gender.
Men and women banded as part of o mil
itary team and not 08 Separnle sexes.

She recounts her concerns and fears
in this boolk, but she does not whine or
complain, She sees problems as chal
lenpes and her determination (o serve s
pervasive. Above all, her performance
before und during the war proves thiat
women, a vital part of today's Army, can

l&0 be warriors.

MSG Zulmn Santingo
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- The Bloodiest
Year in Vietnam

e i Al :
 Rorald M, Spector
L b P P

390 pune, 82445 )

“Bore than 17 vears after the last
Armencan G et Wicknam, wo shll heve
not widely accopted explanation for the
longest war in Ameriean history.”

With this painfully nagging statement
the aurhor intraduces his lotest offering
1o the body of American milliary histery,
The book aterpts 1o explain our long
gst war through the magnifving glass of
the nine months following the Tet Olfen-
give, the event which united opposition
to the war, The author takes the reader
ol an enotionag journey by usiog anec-
dotal evidesce which places one simulta-
veouslv i the jungles and cities of the
comnbat zone and the bricting rooms in
VWashigton, [

Spector speaks bo us not anly as a his-
torian but also as participant, Althoagh
the book does nat chronicle his partici-
pation, it lends anthority to Fhe narra-
fivie.

While fallowing the gencral chrono-
Ingical rante of that affensive, he takes
na thronpgh the issues and eontroversies
that haunt students of the war,

Of the 14 chaprers, chaper twa will
intarest today's NCO the most. In “You
Don't Know How Lucky We Are To
Have Scldiers Like This," he makes us
realize that the 1960% soldier was simply
a product of our society and training.

Irecommend this book to all ranks, It
ONSWETS NO questions—mainly bevause
there can be no answers to war, The
book closes by asking if Vietnam, rather
than being an aberrativn, was perhaps
dn example of the mature of war o ol
current turbulent world, similar w con-
flivts o the Ballkans and elsewhere, A
goud yuestivn delving explanation, but
worthy of exploration, ll

MSG Jaumes H, Clifford
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